
Osceola County Local Mitigation Strategy     
Project Submission Form 

*REFER TO THE REFERENCE SHEET FOR ADDITIONAL INFORMATION Page 1 

Submission Date:Project Name: 

Primary Agency: Jurisdictions Impacted: Address: GPS: 

USNG: 

1) List Potential Funding Sources

Primary Funding Source(s): 

Local Cost-Share(s) (Match) & 
Maintenance feasibiltiy:

2) Primary Community Benefit

3) Primary LMS Category:

4) *Primary LMS Goal:

5) Primary Hazard that project will mitigate:

6) Community Lifelines:

Primary Contact Secondary Contact Estimated Project Cost Project Timeframe 

Name: Name: 

Estimated Annual 

Maintenance Cost 

Agency: Agency: Benefit Cost Analysis:

Email: Email: 

Phone: Phone: 

Flood Zone:

Partner Agencies:

Project submissions must include a benefit cost analysis. 
Projects with a BCA less than 1 will not be considered.
https://www.fema.gov/fact-sheet/fema-bca-toolkit-60-
installation-instructions

BCA:
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Additional Project Information

Population Benefited CRS Elements:

Benefits Critical Facilities

Benefits Critical infrastructure

Project Lifespan

Project Status

Mitigates Repetitive Loss

Yes No

Social Vulnerability Index: Consistency with additional long range plans:
Project submissions will be scored using the social 
vulnerability index provided with the FEMA national 
risk index: https://hazards.fema.gov/nri/map

SVI:

Examples: Comprehensive plans, Floodplain 
management plan, etcetera

Project Description

Yes No

Yes No
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Project Description Continued 

Potential  Disruption to Local Community: Potential Regulatory Compliance Issues:



M
G

1. To
effec













2. To











3. To
disas









Mitigation p
Goals & Obje
o establish a
ctive mitigat

 Making c
readily av

 Helping e
emergen

 Supporti
developm

 Measurin
commun

 Deriving 
near the 

 Making c

o build towa

 Advocati
the comm

 Establish
possible,

 Having go
commun

 Establish
mitigatio

 Periodica

o maximize c
ster by: 

 Establish
evacuatio

 Determin
ensure th

 Retrofitt
disasters

 Providing
homeless

O

L

rojects are i
ectives 
and continue
tion program

collected dat
vailable 
emergency s
ncy response
ng effective 
ment 
ng and docu
ity 
and utilizing
community 
community m

ard a disaste

ng for resou
munity for k
ing and mai
 for the dev
overning bo
ity mitigatio
ing and cont
on programs 
ally updating

capabilities 

ing and mai
on routes 
ning evacuat
heir operabi
ing or reloca
s, as funding 
g response c
s from a disa

Osceola C

LMS GO

ntended to a

e local gove
ms by: 

ta and inform

services orga
e operations 
use of data 

menting the

g mitigation 

mitigation pl

er resilient c

urces to esta
ey commun
ntaining inte
elopment an
dies endorse
on programm
tinuing succ
from key bu
g the commu

for initiatin

ntaining pol

tion shelter 
lity during a
ating local em
becomes av

capabilities n
aster’s healt

County Lo
Refer

OALS AN

achieve the 

rnment capa

mation need

anizations de

and informa

e effectivene

“lessons lea

lanning and 

ommunity w

blish and im
ity organizat
eragency ag
nd implemen
e and imple
ming 
essful outre
usiness, indu
unity regard

g and sustai

icies concer

priorities fo
nd after disa
mergency se
vailable 
necessary to
th and safety

ocal Mitig
rence She

ND OBJE

implementa

abilities for 

ded for defin

evelop prep

ation related

ess of hazard

arned” from 

programmin

with all sect

mplement a b
tions 
reements fo
ntation of m
ment the Lo

each program
ustry, institu
ing local effo

ining emerg

rning the relo

r the funding
aster events
ervices facilit

 protect visi
y impacts as

gation St
eet

ECTIVES

ation of asso

developing,

ning hazards

lanning capa

d to hazard m

d mitigation 

each signific

ng assistanc

ors of the co

business con

or local agen
mitigation‐re
ocal Hazard M

ms, where po
utions and co
orts in mitig

gency respon

ocation, retr

g of shelter 
s 
ties to withs

tors, special
 resources p

rategy     

S (2020)

ociated goals

, implement

s, risk areas, 

ability to pro

mitigation p

initiatives im

cant disaste

e available t

ommunity w

ntinuity and 

ncies and org
lated projec
Mitigation P

ossible, to g
ommunity gr
gation planni

nse operatio

rofitting or m

retrofit or re

stand the str

l needs indiv
permit 

0) 

s and object

ting and ma

and vulnera

omptly initia

planning and

mplemented

r event occu

to the comm

working toge

recovery pr

ganizations, 
cts and progr
lan and supp

ain participa
roups 
ing 

ons during a

modification

elocation ne

ructural imp

viduals, and 

ives. 

aintaining 

abilities 

ate 

 program 

d in the 

urring in or 

munity 

ether by: 

ogram in 

where 
rams 
port 

ation in 

and after a 

n of 

eeded to 

acts of 

the 









4. To









5. To
visito















 Retrofitt
services o

 Retrofitt
operatio

 Prioritizin

o minimize d
 Retrofitt

where po
 Preparing

governm
 Working 
 Updating

a disaste
 Obtainin

facilitate

o minimize t
ors by: 
 Establish

instructio
 Supporti

disasters
 Seeking t

when da
 Encourag

commun
 Removin
 Encourag

disasters
 Reducing

order to 
 Providing

disaster 

O

ing or reloca
operations t
ing or reloca
ns to withsta
ng routes to

disruption to
ing or reloca
ossible, to w
g communit

ment in the af
to protect im
g plans and i
r 
g redundant
 reestablishi

threats of di

ing and mai
on during dis
ng effective 
s 
to reduce th
maged or di
ging the retr
ity to withst
g or relocati
ging the retr
s 
g the vulnera
meet their i
g resources, 

Osceola C

ating shelter
to withstand
ating utility a
and the imp
 and from ke

o the contin
ating buildin
withstand the
y redevelop
ftermath of 
mportant lo
dentifying re

t equipment
ing local gov

sasters to th

ntaining sys
sasters 
structural m

e vulnerabil
srupted by t
rofit or reloc
tand the imp
ing resident
rofit of resid

ability of stru
mmediate h
equipment 

County Lo
Refer

rs or structur
d the impact
and commun
pacts of disas
ey critical fa

uity of local
gs and othe
e impacts of 
ment plans 
a disaster 
cal governm
esources to 

t, facilities, a
vernment op

he health, sa

tems for not

measures to 

ity of faciliti
the impact o
ation of pub
pact of disas
ial structure
ential struct

uctures, faci
health and sa
and supplie

ocal Mitig
rence She

res for vehic
s of disaster
nications sys
sters as fund
cilities and e

l governmen
r facilities us
disasters 
to guide dec

ment records
facilitate ree

and/or suppl
perations aft

afety and w

tifying the p

protect resi

es in the com
of a disaster
blic and priva
ters 
es from defin
tures by thei

ilities and sy
afety needs
s to meet co

gation St
eet

cles and equ
rs as funds b
stems suppo
ds become a
evacuation r

nt operation
sed for the r

cision‐makin

s and docum
establishing

lies, as need
ter a disaste

welfare of the

public at risk 

dential area

mmunity po

ate medical 

ned hazard a
ir owners to

ystems servin

ommunity he

rategy     

ipment need
become avai
orting emerg
available 
routes for ac

ns by: 
routine oper

ng and resou

ments from th
 local govern

ded funding b
r 

e communit

and providi

as from the p

osing an extr

and health c

areas where 
 withstand t

ng visitors to

ealth and sa

ded for eme
lable 
gency service

ccessibility 

rations of go

urce allocatio

he impacts o
nment opera

becomes av

ty’s resident

ng emergen

physical imp

ra health or s

care facilitie

feasible 
the physical 

o the comm

afety needs a

ergency 

es 

overnment, 

on by local 

of disasters
ations after 

ailable, to 

ts and 

ncy 

acts of 

safety risk 

es in the 

impacts of 

unity in 

after a 



6. To
appl

















7. To
by:






8. To










o support ef
icable local 
 Identifyin

physical 
 Reviewin

discourag
higher ris

 Ensuring 
allocatio

 Establish
hazards t

 Avoiding
 Participa

Commun
 Locating 

in a man
 Encourag

rehabilita
 Promotin

o minimize t

 Identifyin
industry 

 Supporti
for their 

 Assisting
areas inc
commun

o minimize t
 Strength

and indu
 Developi

in the co
 Encourag

resistant
 Helping t

business 
 Educatin

disaster 

O

ffective haza
governmen
ng local gove
or operation
ng and where
ge or prohib
sk 
that hazard
n and decisi
ing and enfo
threatening 
 high hazard
ting in and s
nity Rating Sy
new local go
ner that min
ging the use 
ation of stru
ng private pr

the vulnerab

ng funding a
to impleme
ng key empl
facilities and
 with the re
cluding schoo
ity 

the threat to
ening where
stries from t
ng emergen
mmunity 
ging commu
 
to establish a
activities by
g the public 

Osceola C

ard mitigatio
nt policies an
ernment fac
nal vulnerab
e appropriat
bit inappropr

d mitigation n
on‐making 
orcing buildi
the commu
d natural are
supporting t
ystem (CRS) 
overnment f
nimizes their
of appropri
ctures and u
roperty main

bility of hom

and providing
nt structura
loyers in the
d systems 
moval, reloc
ols, libraries

o the econom
e feasible co
the impact o
ncy response

nity busines

and maintai
y local busin
regarding th

County Lo
Refer

on programm
nd regulatio
ilities that co
ility to disas
te, revising l
riate locatio

needs and p

ng and land
nity 
eas for new o
he National 

facilities out
r vulnerabilit
ate hazard m
utilities in th
ntenance tha

mes, instituti

g economic 
l and non‐st
e community

cation or ret
, museums, 

mic vitality o
mponents o
of disaster 
e and disaste

sses and indu

n programs,
esses and in
he condition

ocal Mitig
rence She

ming throug
ns by: 
ould be enh
sters 
and use poli
n of structur

programs are

 developme

or continuin
Flood Insura

tside of ident
ty to the imp
mitigation te
he communit
at is consiste

ions and pla

incentive pr
ructural mit
y in the impl

rofitting of v
and other in

of the comm
of the infrast

er recovery p

ustries to ma

, facilities an
ndustry impa
n and functio

gation St
eet

gh establishm

anced by m

icies, plans a
res or infrast

e given appr

ent codes tha

g developm
ance Progra

tified high h
pacts of such
echniques in
ty 
ent with min

aces of empl

rograms for 
tigation mea
ementation 

vulnerable s
nstitutions im

munity from
tructure nee

plans that co

ake their fac

nd resources
acted by disa
oning of the 

rategy     

ment and im

itigation tec

and regulatio
tructure com

ropriate emp

at are effect

ent 
m (NFIP) an

hazard areas
h hazards 
 the reconst

nimizing vuln

loyment to t

the general 
asures 
 of importan

tructures an
mportant to

m a disaster b
eded by the c

onsider the n

cilities and o

s to support 
asters 
community

mplementat

chniques to m

ons in order
mponents in

phasis in res

tive in addre

d the associ

 and/or desi

truction and

nerabilities t

the effects o

public, busi

nt mitigation

nd utilities in
o the daily liv

by: 
community’

needs of key

operations m

the resump

y in the after

ion of 

minimize 

r to 
n areas of 

ource 

essing the 

ated 

igning them 

d 

to disaster 

of disaster 

nesses and 

n measures 

n hazard 
ves of the 

s businesses

y employers 

more disaste

tion of 

rmath of a 

s 

r 



9. To






10. T









o minimize d
 Encourag

commun
 Supporti

system fa
 Strength

To promote 
 Encourag
 Providing

vulnerab
 Offering 

compone
 Providing

employe
 Encourag

operator

O

disruption to
ging hazard m
ity utilities i
ng routine m
ailure 
ening transp

community
ging interest
g public edu
bility to disas
training to m
ents of the c
g technical t
es 
ging informa
rs of busines

Osceola C

o the comm
mitigation p
ncluding ma
maintenance

portation an

y awareness 
ted individua
cation, espe
sters and eff
managers of
community’s
raining in m

ation sharing
sses and indu

County Lo
Refer

unity’s infra
programming
ajor energy s
e of the com

d utility serv

and educat
als to partici
ecially to tho
ective mitiga
f public facili
s mitigation 
itigation pla

g about appr
ustries in the

ocal Mitig
rence She

astructure fr
g by private 
sources, and
munity’s inf

vices in the c

ion by: 
pate in haza
ose living or w
ation techni
ties about h
plan 
nning and p

ropriate haza
e community

gation St
eet

rom a disast
sector organ
d telecommu
frastructure 

community t

ard mitigatio
working in d
ques 
hazard mitiga

programming

ard mitigatio
y 

rategy     

ter by: 
nizations ow
unications 
to minimize

to reduce fa

on planning a
defined haza

ation techni

g to appropr

on techniqu

wning or ope

e the potenti

ailures 

and training
ard areas, ab

ques and th

riate local go

es among ow

erating key 

ial for 

g activities 
bout their 

e 

overnment 

wners and 

FEMA Community Lifelines:
Safety and Security - Law Enforcement/Security, Fire Service, Search and Rescue, 
Government Service, Community Safety

Food, Water, Shelter - Food, Water, Shelter, Agriculture

Health and Medical - Medical Care, Public Health, Patient Movement, Medical 
Supply Chain, Fatality Management

Energy - Power Grid, Fuel

Communications - Infrastructure, Responder Communications, Alerts Warnings 
and Messages, Finance, 911 and Dispatch

Transportation - Highway/Roadway/Motor Vehicle, Mass Transit, Railway, 
Aviation, Maritime

Hazardous Material - Facilities, HAZMAT, Pollutants, Contaminants


	Submission Date: 12/03/2021
	Project Name: Buena Ventura Lakes Water Treatment Plant Upgrade
	Jurisdictions Impacted: City of Kissimmee, Osceola County Unincorporated Osceola County Poincian
	Address: 951 Martin Luther King Blvd. Kissimmee, FL 34741
	GPS: 
	USNG: 
	Estimated Project CostName: 7943000
	Estimated Annual Maintenance CostName: 
	Project TimeframeRow1: Begin construction March 2023Construction complete September 2024
	Organization_2: Toho Water Authorit
	Email: rpelham@tohowater.com
	Email_2: cwilson@tohowater.com
	Phone: 407-944-5132
	Phone_2: 407-944-5122
	CostBenefit Review: 
	Project Description ContinuedRow1: 
	Organization 1: Toho Water Authority
	Name 1: Robert Pelham
	Name 2: Chris Wilson
	Primary Funding Sources 1: FEMA Building Resilient Infrastructure and Communities (BRIC)
	Primary Funding Sources 2: Hazard Mitigation Grant
	Local CostShares Match 1: $5,957,250 or 75%
	Local CostShares Match 2: 
	Community Benefit: [Protection of Public Health and Safety]
	LMS Category: [Critical Infrastructure/Facility Protection & Mitigation]
	LMS Goal: [To minimize threats of disasters to the health, safety and welfare of the community’s residents and visitors  ]
	Hazards: [Flooding]
	Community Lifeline: [Food, Water, Shelter]
	Flood Zone: 
	Agency Responsible: Toho Water Authority
	Partner Agencies: NA
	Potential Secondary Impacts: Refer to enclosed attachment.
	Potential Compliance issues: Potential failure to maintain minimum water pressure and water quality standards.
	Project Status: [Study]
	CRS: NA
	SVI: 
	Plans: (Please list plan and reference/page number)
	Group15: N
	Population benefited: [Project affects over 250,000 people]
	Project Lifespan: [20-39 years]
	Project Description: Refer to enclosed attachment.
	Facilities: Yes
	Infrastructure: Yes


