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Submission Date:Project Name: 

Primary Agency: Jurisdictions Benefited: Address: GPS: 

USNG: 

List Potential Funding Sources

Primary Funding Source(s): 

Local Cost-Share(s) (Match)
and Maintenance:

Primary Contact: Secondary Contact: Estimated Project Cost: Project Timeframe:

Name: Name: 

Estimated Annual 

Maintenance Cost:

Agency: Agency: Benefit Cost Analysis:

Email: Email: 

Phone: Phone: 

Flood Zone:

Partner Agencies:

Project submissions must include a benefit cost analysis. 
Projects with a BCA less than 1 will not be considered.
https://www.fema.gov/fact-sheet/fema-bca-toolkit-60-
installation-instructions

BCA:

Primary Community Benefit:

Primary LMS Category:

*Primary LMS Goal:

*Primary Community Lifeline:

*REFER TO THE REFERENCE SHEET FOR ADDITIONAL INFORMATION
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Additional Project Information:

Population Benefited: CRS Elements Addressed:

Benefits Critical Facilities: 

Benefits Critical infrastructure:

Project Lifespan:

Project Status:

Mitigates Repetitive Loss:
Yes No

Social Vulnerability Index: Consistency with Additional Long Range Plans:
Project submissions will be scored using the social 
vulnerability index provided with the FEMA national 
risk index: https://hazards.fema.gov/nri/map

SVI:

Examples: Comprehensive plans, floodplain 
management plan, etcetera

Yes No

Yes No

Primary Hazards Addressed:

Tropical Cyclone

Flooding

Tornado

Wildfire

Severe Thunderstorm 

Pandemic

Agriculture/Livestock Disease 

Geomagnetic Storm Sinkhole

Climate Change

Cyber Attack

Terrorism

Nuclear Facility Incident

Civil Unrest

Mass Migration

Transportation Incident

Hazardous Material Release

Attach relevant documentation if applicable
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Project Description:

Potential Disruption to Local Community: Potential Regulatory Compliance Issues:
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FEMA COMMUNITY LIFELINES:
Safety and Security - Law Enforcement/Security, Fire Service, Search and Rescue, 
Government Service, Community Safety

Food, Water, Shelter - Food, Water, Shelter, Agriculture

Health and Medical - Medical Care, Public Health, Patient Movement, Medical 
Supply Chain, Fatality Management

Energy - Power Grid, Fuel

Communications - Infrastructure, Responder Communications, Alerts Warnings 
and Messages, Finance, 911 and Dispatch

Transportation - Highway/Roadway/Motor Vehicle, Mass Transit, Railway, 
Aviation, Maritime

Hazardous Material - Facilities, HAZMAT, Pollutants, Contaminants
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   DARREN SOTO 
9TH DISTRICT, FLORIDA 

 

 

 

 

Congress of the United States 

House of Representatives 

Washington, DC 20515 

 

WASHINGTON OFFICE 
2353 RAYBURN HOB 

WASHINGTON, DC 20515 

(202) 225-9889 
 

KISSIMMEE DISTRICT OFFICE 

804 BRYAN STREET 
KISSIMMEE, FL 34741 

(407) 452-1171 

May 14, 2025 

 

Mr. Bill Litton 

Director 

Osceola County  

1 Courthouse Square, Suite 4700 

Kissimmee, FL 34741 

 

Re: Local Mitigation Strategy Project Submission from Orlando Utilities Commission 

 

Dear Director Litton: 

 

I am writing to express my support for the Orlando Utilities Commission’s (OUC) application 

regarding its Emergency Diesel Generator (EDG) project at the Osceola Generating Station (OGS). 

OUC has informed me that this project is critical to ensuring the security and reliability of electric 

service for the more than 58,000 customers it serves in Osceola County.  

According to OUC, the current backup EDG at OGS, rated at 169 kilovolt-amperes (kVA), is 

nonfunctional and undersized for the facility’s operational needs. The proposed project would 

replace it with a significantly larger unit, potentially 2,500 kVA or more, to enable black start 

capabilities to establish voltage and frequency on the grid, an essential function in the aftermath of 

major storms or grid failures.  

The estimated cost of this infrastructure project is approximately $7.5 million. OUC anticipates that 

75 percent of the funding will be sourced from the Federal Emergency Management Agency’s 

Community Development Block Grant–Disaster Recovery program and the Hazard Mitigation 

Grant Program in response to Hurricane Milton. I understand that OUC is committed to funding the 

remaining 25 percent of the project cost. 

OUC has a strong track record of investing in hazard mitigation and resilient infrastructure for our 

community. As we approach the 2025 hurricane season, I commend their proactive efforts to 

enhance grid reliability and public safety. I humbly request that you give your full and fair 

consideration to their application consistent with Osceola County guidelines. Thank you for your 

time and attention to this matter.  

 

Sincerely, 

 

 

 

Darren Soto 

Member of Congress 


	Submission Date: 5/7/25
	Project Name: OUC OGS Emergency Diesel Generator
	Jurisdictions Impacted: Osceola County
	Address: 5200 Holopaw Rd.
St. Cloud, FL 34773
	GPS: 28.144942,-81.076076
	USNG: 17RMM9253013260
	Estimated Project CostName: 7500000
	Estimated Annual Maintenance CostName: 15000
	Project TimeframeRow1: Oct 2026-Sept 2027
	Organization_2: OUC
	Email: rbrunette@ouc.com
	Email_2: ksartin@ouc.com
	Phone: Cell: 321-347-2230
	Phone_2: Cell: 407-461-4393
	CostBenefit Review: 6.0
	Project Description ContinuedRow1: OUC needs to upgrade its Emergency Diesel Generator (EDG) to provide security and reliability to its more than 58,000 customers in Osceola County served by the Osceola Generating Station (OGS).

OUC leaders realize the backup EDG must be enlarged from its current specifications, which is 169 kva. This unit is not functional. A correctly sized, most likely 2500 kva or larger EDG, would allow black start capabilities to establish the voltage and frequency on the grid.  

We are proposing a two-step process to ensure this EDG provides a comprehensive backup source with increased capabilities. We intend to use about $2.5 million for design and engineering, issuing a Request for Proposal, selecting a vendor, and procuring long lead-time downpayment on necessary equipment. In the second step, we anticipate using approximately $5 million to complete the purchase and installation of the equipment at OGS. OUC is prepared to supply the 25% match for this project. OUC is prepared and committed to following all FEMA procurement and installation guidance and regulations.

OUC anticipates the timeline of the project will span approximately 24 months, from October 2026 to September 2027. If awarded prior to October 2026, OUC can accelerate this timeline. Step 1 will take at least 10 months; Step 2 will take at least 14 months. The current lead time on ordering an EDG is approximately 10 to 12 months.

OUC expects the lifespan of the new EDG will be at least 20 years. Serving 58,514 customers, this equates to a cost of $128.17 per customer. According to Natural Hazard Mitigation Saves: 2019 Report, sponsored by FEMA, this federal investment will provide a Benefit Cost savings of $45 million, a 6:1 ratio. (Natural Hazard Mitigation Saves: 2019 Report | National Institute of Building Sciences)

	Organization 1: OUC
	Name 1: Randy Brunette
Manager, Power Plant Engineering 

	Name 2: Karla Sartin
Grants Administrator


	Primary Funding Sources 1: Hazard Mitigation Grant Program-Milton
	Primary Funding Sources 2: Community Development Block Grant-Disaster Response
	Local CostShares Match 1: OUC Capital Budget
	Local CostShares Match 2: 
	Community Benefit: [Protection of Public Health and Safety]
	LMS Category: [Critical Infrastructure/Facility Protection & Mitigation]
	LMS Goal: [To minimize disruption to the community’s infrastructure from a disaster ]
	Community Lifeline: [Energy (Power & Fuel)]
	Flood Zone: 
	Agency Responsible: OUC
	Partner Agencies: 
	Potential Secondary Impacts: The project offers benefits to the community and no disruptions.
	Potential Compliance issues: OUC does not anticipate any regulatory compliance issues.
	Project Status: [Study]
	CRS: 430—Protection of critical facilities (PCF), 430—Other higher standards (OHS),
	SVI: 87.3
	Plans: Florida Enhanced State Hazard Mitigation Plan (SHMP): According to data from the National Centers for Environmental Information (NCEI) Storm Event Database, and data from 2012 to 2022, the State of Florida experienced an average of 5.80 tropical storm events and 0.90 hurricane events each year.  (https://flshmp-floridadisaster.hub.arcgis.com/pages/tropical-cyclone) 
	Group15: N
	Population benefited: [Project affects between 50,000 and 250,000 people]
	Project Lifespan: [20-39 years]
	Facilities: Yes
	Infrastructure: Yes
	Agriculture Disease: Off
	Pandemic: Off
	Severe Thunderstorm: Yes
	Wildfire: Off
	Tornado: Off
	Flooding: Off
	Tropical Cyclone: Yes
	Geomagnetic Storm: Off
	Sinkhole: Off
	Check Box10: Off
	Hazardous Material Release: Off
	Transportation Incident: Off
	Mass Migration: Off
	Civil Unrest: Off
	Nuclear Facility Incident: Off
	Terrorism: Yes
	Cyber attack: Yes


