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Submission Date:Project Name: 

Primary Agency: Jurisdictions Benefited: Address: GPS: 

USNG: 

List Potential Funding Sources

Primary Funding Source(s): 

Local Cost-Share(s) (Match)
and Maintenance:

Primary Contact: Secondary Contact: Estimated Project Cost: Project Timeframe:

Name: Name: 

Estimated Annual 

Maintenance Cost:

Agency: Agency: Benefit Cost Analysis:

Email: Email: 

Phone: Phone: 

Flood Zone:

Partner Agencies:

Project submissions must include a benefit cost analysis. 
Projects with a BCA less than 1 will not be considered.
https://www.fema.gov/fact-sheet/fema-bca-toolkit-60-
installation-instructions

BCA:

Primary Community Benefit:

Primary LMS Category:

*Primary LMS Goal:

*Primary Community Lifeline:

*REFER TO THE REFERENCE SHEET FOR ADDITIONAL INFORMATION
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Additional Project Information:

Population Benefited: CRS Elements Addressed:

Benefits Critical Facilities: 

Benefits Critical infrastructure:

Project Lifespan:

Project Status:

Mitigates Repetitive Loss:
Yes No

Social Vulnerability Index: Consistency with Additional Long Range Plans:
Project submissions will be scored using the social 
vulnerability index provided with the FEMA national 
risk index: https://hazards.fema.gov/nri/map

SVI:

Examples: Comprehensive plans, floodplain 
management plan, etcetera

Yes No

Yes No

Primary Hazards Addressed:

Tropical Cyclone

Flooding

Tornado

Wildfire

Severe Thunderstorm 

Pandemic

Agriculture/Livestock Disease 

Geomagnetic Storm Sinkhole

Climate Change

Cyber Attack

Terrorism

Nuclear Facility Incident

Civil Unrest

Mass Migration

Transportation Incident

Hazardous Material Release

Attach relevant documentation if applicable
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Project Description:

Potential Disruption to Local Community: Potential Regulatory Compliance Issues:






	Submission Date: 10/10/25
	Project Name: FEMA Act Transition Engine (FATE)
	Jurisdictions Impacted: All
	Address: 100 W. Anderson St. Orlando, FL 32801
	GPS:  28.5383,-81.3792
	USNG: 17R MM 62649 5656
	Estimated Project CostName: 500000
	Estimated Annual Maintenance CostName: 22000
	Project TimeframeRow1: 1 year
	Organization_2: OUC
	Email: ksartin@ouc.com
	Email_2: lindustrious@ouc.com
	Phone: (407) 461-4393
	Phone_2: (407) 434-2174
	CostBenefit Review: 6
	Project Description ContinuedRow1: The Fixing Emergency Management for Americans (FEMA) Act of 2025 is a bipartisan effort currently winding its way through Congress. It is expected to lead to dramatic changes in the way agencies nationwide approach reimbursements and mitigation funding following disasters. In a forward-thinking effort, OUC is proposing to lead the charge to assist all county agencies through development of the FEMA Act Transition Engine (FATE) as part of a Planning Grant submitted to Orange County Government Oct. 10, 2025.

FATE will produce an innovative gap analysis tool for use by OUC, Orange County Government and county entities who benefit from FEMA disaster public assistance, recovery and mitigation funding. This tool will identify gaps from "current FEMA" to "new FEMA" and produce roadmaps for entities to determine what specific actions they need to take to align with the impending changes in the FEMA Act of 2025 and future regulations. The toolkit will also include Training and Communications Roadmaps. If funded, OUC will share the toolkit with Osceola County LMS and its participating agencies/entities at no cost.

OUC requests FATE be included on the LMS Prioritization Listing to demonstrate support. 
	Organization 1: OUC
	Name 1: Karla Sartin
	Name 2: Lovelle Industrious
	Primary Funding Sources 1: Orange County CDBG-DR Ian Planning Grant, applying 10/10/25
	Primary Funding Sources 2: 
	Local CostShares Match 1: $118,197 (in-kind)
	Local CostShares Match 2: 
	Community Benefit: [Economic Benefit]
	LMS Category: [Critical Infrastructure/Facility Protection & Mitigation]
	LMS Goal: [To build toward a disaster resilient community with all sectors of To maximize capabilities for initiating and sustaining emergency response operations during and after a disaster]
	Community Lifeline: [Energy (Power & Fuel)]
	Flood Zone: 
	Agency Responsible: Orlando Utilities Commission (OUC)
	Partner Agencies: 
	Potential Secondary Impacts: None anticipated
	Potential Compliance issues: None anticipated
	Project Status: [Design]
	CRS: (List element and section)
	SVI: 87.3
	Plans: Affects all entities, utilities, agencies that access FEMA funding for planning, recovery  and mitigation. All these entities plans reflect FEMA beneficiary status.
	Group15: Y
	Population benefited: [Project affects over 250,000 people]
	Project Lifespan: [less than 20 years]
	Facilities: Yes
	Infrastructure: Yes
	Agriculture Disease: Off
	Pandemic: Yes
	Severe Thunderstorm: Yes
	Wildfire: Yes
	Tornado: Yes
	Flooding: Yes
	Tropical Cyclone: Yes
	Geomagnetic Storm: Off
	Sinkhole: Yes
	Check Box10: Off
	Hazardous Material Release: Off
	Transportation Incident: Off
	Mass Migration: Off
	Civil Unrest: Off
	Nuclear Facility Incident: Off
	Terrorism: Yes
	Cyber attack: Yes


