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Submission Date:Project Name: 

Primary Agency: Jurisdictions Benefited: Address: GPS: 

USNG: 

List Potential Funding Sources

Primary Funding Source(s): 

Local Cost-Share(s) (Match)
and Maintenance:

Primary Contact: Secondary Contact: Estimated Project Cost: Project Timeframe:

Name: Name: 

Estimated Annual 

Maintenance Cost:

Agency: Agency: Benefit Cost Analysis:

Email: Email: 

Phone: Phone: 

Flood Zone:

Partner Agencies:

Project submissions must include a benefit cost analysis. 
Projects with a BCA less than 1 will not be considered.
https://www.fema.gov/fact-sheet/fema-bca-toolkit-60-
installation-instructions

BCA:

Primary Community Benefit:

Primary LMS Category:

*Primary LMS Goal:

*Primary Community Lifeline:

*REFER TO THE REFERENCE SHEET FOR ADDITIONAL INFORMATION
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Additional Project Information:

Population Benefited: CRS Elements Addressed:

Benefits Critical Facilities: 

Benefits Critical infrastructure:

Project Lifespan:

Project Status:

Mitigates Repetitive Loss:
Yes No

Social Vulnerability Index: Consistency with Additional Long Range Plans:
Project submissions will be scored using the social 
vulnerability index provided with the FEMA national 
risk index: https://hazards.fema.gov/nri/map

SVI:

Examples: Comprehensive plans, floodplain 
management plan, etcetera

Yes No

Yes No

Primary Hazards Addressed:

Tropical Cyclone

Flooding

Tornado

Wildfire

Severe Thunderstorm 

Pandemic

Agriculture/Livestock Disease 

Geomagnetic Storm Sinkhole

Climate Change

Cyber Attack

Terrorism

Nuclear Facility Incident

Civil Unrest

Mass Migration

Transportation Incident

Hazardous Material Release

Attach relevant documentation if applicable
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Project Description:

Potential Disruption to Local Community: Potential Regulatory Compliance Issues:
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FEMA COMMUNITY LIFELINES:
Safety and Security - Law Enforcement/Security, Fire Service, Search and Rescue, 
Government Service, Community Safety

Food, Water, Shelter - Food, Water, Shelter, Agriculture

Health and Medical - Medical Care, Public Health, Patient Movement, Medical 
Supply Chain, Fatality Management

Energy - Power Grid, Fuel

Communications - Infrastructure, Responder Communications, Alerts Warnings 
and Messages, Finance, 911 and Dispatch

Transportation - Highway/Roadway/Motor Vehicle, Mass Transit, Railway, 
Aviation, Maritime

Hazardous Material - Facilities, HAZMAT, Pollutants, Contaminants
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	Submission Date: 5/2/26
	Project Name: Shingle Creek Shoal Improvements Project
	Jurisdictions Impacted: Osceola County
	Address: Shingle Creek
	GPS: 28.267273, -81.435398  
	USNG: 
	Estimated Project CostName: 6000000
	Estimated Annual Maintenance CostName: 6000
	Project TimeframeRow1: 24 months
	Organization_2: Osceola County
	Email: Liuliu.Wu@OSCEOLA.ORG
	Email_2: susan.gosselin@OSCEOLA.ORG
	Phone: 407-742-0549
	Phone_2: 407-742-0542
	CostBenefit Review: 3.7
	Project Description ContinuedRow1: The Shingle Creek Shoal Improvements Project will be carried out as a coordinated infrastructure effort designed to restore the creek’s conveyance capacity and reduce repetitive flooding. A licensed civil engineering firm contracted by Osceola County will develop final design plans, building on the County’s extensive hydrologic and hydraulic modeling and the detailed topographic and bathymetric surveys already completed along the project corridor. The County will also secure all necessary permits in close coordination with the Florida Department of Environmental Protection, the South Florida Water Management District, and the U.S. Army Corps of Engineers to ensure full compliance with environmental and water quality standards.

Construction will focus on the hydraulic dredging of sediment, sand, vegetation, and debris from Shingle Creek between Old Tampa Highway and Lake Tohopekaliga. Sediment will be conveyed to a County-designated disposal site. At the S. John Young Parkway bridge, where a vegetated island has created a significant hydraulic choke point, removing this landfill to be performed to restore cross-sectional capacity and alleviating a persistent flood bottleneck. Throughout construction, best management practices such as turbidity curtains and erosion controls will be implemented to minimize turbidity and prevent downstream water quality violations.

	Organization 1: Osceola County
	Name 1: Liuliu Wu
	Name 2: Susan Gosselin
	Primary Funding Sources 1: Hazard Mitigation Grant Program
	Primary Funding Sources 2: 
	Local CostShares Match 1: County Local Option Gas Tax Fund (Match): County Transportation Trust Fund (Maintenance)
	Local CostShares Match 2: 
	Community Benefit: [Protection of Public Health and Safety]
	LMS Category: [Stormwater/Drainage Mitigation/Road Elevation]
	LMS Goal: [To minimize threats of disasters to the health, safety and welfare of the community’s residents and visitors  ]
	Community Lifeline: [Transportation]
	Flood Zone: A/AE
	Agency Responsible: Osceola County
	Partner Agencies: NA
	Potential Secondary Impacts: minor navigational loss during project construction
	Potential Compliance issues: Requires both FDEP and USACE permitting. 
	Project Status: [Study]
	CRS: 500: Flood Damage Reduction
	SVI: 77.86
	Plans: Comprehensive Plans, 
	Group15: Y
	Population benefited: [Project affects between 50,000 and 250,000 people]
	Project Lifespan: [40 or more years]
	Facilities: Yes
	Infrastructure: Yes
	Agriculture Disease: Off
	Pandemic: Off
	Severe Thunderstorm: Yes
	Wildfire: Off
	Tornado: Off
	Flooding: Yes
	Tropical Cyclone: Yes
	Geomagnetic Storm: Off
	Sinkhole: Off
	Check Box10: Off
	Hazardous Material Release: Off
	Transportation Incident: Off
	Mass Migration: Off
	Civil Unrest: Off
	Nuclear Facility Incident: Off
	Terrorism: Off
	Cyber attack: Off


