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I. Program Details: 

A.  LG(s) 
Name of Local Government Osceola County 
Does this LHAP contain an interlocal agreement? Yes 
If yes, name of other local government(s) City of St. Cloud 

B.    Purpose of the program: 
 To meet the housing needs of the very low, low and moderate-income households; 
 To expand production of and preserve affordable housing; and 
 To further the housing element of the local government comprehensive plan specific to affordable housing. 

C. Fiscal years covered by the Plan: 2025-2026, 2026-2027, 2027-2028 

D.  Governance: The SHIP Program is established in accordance with Section 420.907-9079, Florida Statutes and 
Chapter 67-37, Florida Administrative Code. Cities and Counties must be in compliance with these applicable 
statutes, rules and any additional requirements as established through the Legislative process. 

E.   Local Housing Partnership: The SHIP Program encourages building active partnerships between government, 
lending institutions, builders and developers, not-for-profit and community-based housing providers and 
service organizations, providers of professional services related to affordable housing, advocates for low-
income persons, real estate professionals, persons or entities that can provide housing or support services 
and lead agencies of the local continuums of care. 

F.  Leveraging: The Plan is intended to increase the availability of affordable residential units by combining local 
resources and cost saving measures into a local housing partnership and using public and private funds to 
reduce the cost of housing.  SHIP funds may be leveraged with or used to supplement other Florida Housing 
Finance Corporation programs and to provide local match to obtain federal housing grants or programs. 

G. Public Input: Public input was solicited through face to face meetings with housing providers, social service 
providers and local lenders and neighborhood associations.   Public input was solicited through the local 
newspaper in the advertising of the Local Housing Assistance Plan and the Notice of Funding Availability. 

H. Advertising and Outreach:  SHIP funding availability shall be advertised in a newspaper of general circulation 
and periodicals serving ethnic and diverse neighborhoods, at least 30 days before the beginning of the 
application period. If no funding is available due to a waiting list, no notice of funding availability is required. 

I. Waiting List/Priorities: A waiting list will be established when there are eligible applicants for strategies that 
no longer have funding available. Those households on the waiting list will be notified of their status. 
Applicants will be maintained in an order that is consistent with the time completed applications were 
submitted as well as any established funding priorities as described in this plan.  
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The following priorities for funding (very low income, Special Needs, etc.) described/listed here apply to all 
strategies unless otherwise stated in an individual strategy in Section II: 

N/a 

J. Discrimination: In accordance with the provisions of ss.760.20-760.37, it is unlawful to discriminate on the 
basis of race, color, religion, sex, national origin, age, handicap, or marital status in the award application 
process for eligible housing. 

K. Support Services and Counseling: Support services are available from various sources.  Available support 
services may include, but are not limited to: Homeownership Counseling (Pre and Post), Credit Counseling, 
Tenant Counseling, Foreclosure Counseling and Transportation. 

L. Purchase Price Limits: The sales price or value of new or existing eligible housing may not exceed 90% of the 
average area purchase price in the statistical area in which the eligible housing is located.  Such average area 
purchase price may be that calculated for any 12-month period beginning not earlier than the fourth calendar 
year prior to the year in which the award occurs.  The sales price of new and existing units, which can be 
lower but may not exceed 90% of the average area purchase price established by the U.S. Treasury 
Department or as described above. 

The methodology used is: 
U.S. Treasury Department X 
Local HFA Numbers 

M. Income Limits, Rent Limits and Affordability: The Income and Rent Limits used in the SHIP Program are 
updated annually by the Department of Housing and Urban Development and posted at 
www.floridahousing.org. 

“Affordable” means that monthly rents or mortgage payments including taxes and insurance do not exceed 
30 percent of that amount which represents the percentage of the median annual gross income for the 
households as indicated in Sections 420.9071, F.S. However, it is not the intent to limit an individual 
household’s ability to devote more than 30% of its income for housing, and housing for which a household 
devotes more than 30% of its income shall be deemed Affordable if the first institutional mortgage lender is 
satisfied that the household can afford mortgage payments in excess of the 30% benchmark and in the case 
of rental housing does not exceed those rental limits adjusted for bedroom size. 

N. Welfare Transition Program: Should an eligible sponsor be used, a qualification system and selection criteria 
for applications for Awards to eligible sponsors shall be developed, which includes a description that 
demonstrates how eligible sponsors that employ personnel from the Welfare Transition Program will be given 
preference in the selection process. 

O. Monitoring and First Right of Refusal:  In the case of rental housing, the staff and any entity that has 
administrative authority for implementing the local housing assistance plan assisting rental developments 
shall annually monitor and determine tenant eligibility or, to the extent another governmental entity provides 
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periodic monitoring and determination, a municipality, county or local housing financing authority may rely 
on such monitoring and determination of tenant eligibility.  However, any loan or grant in the original amount 
of $10,000 or less shall not be subject to these annual monitoring and determination of tenant eligibility 
requirements.  Tenant eligibility will be monitored annually for no less than 15 years or the term of assistance 
whichever is longer unless as specified above. Eligible sponsors that offer rental housing for sale before 15 
years or that have  remaining mortgages funded under this program must give a first right of refusal to 
eligible nonprofit organizations for purchase at the current market value for continued occupancy by eligible 
persons. 

P. Administrative Budget:  A line-item budget is attached as Exhibit A.  The city/county finds that the moneys 
deposited in the local housing assistance trust fund are necessary to administer and implement the local 
housing assistance plan. 

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, states: “A county or an 
eligible municipality may not exceed the 5 percent limitation on administrative costs, unless its governing 
body finds, by resolution, that 5 percent of the local housing distribution plus 5 percent of program income is 
insufficient to adequately pay the necessary costs of administering the local housing assistance plan.” 

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, further states: “The cost 
of administering the program may not exceed 10 percent of the local housing distribution plus 5 percent of 
program income deposited into the trust fund, except that small counties, as defined in s. 120.52(19), and 
eligible municipalities receiving a local housing distribution of up to $350,000 may use up to 10 percent of 
program income for administrative costs.” The applicable local jurisdiction has adopted the above findings in 
the resolution attached as Exhibit E. 

Q. Program Administration:  Administration of the local housing assistance plan will be performed by: 
Entity Duties Admin. Fee 

Percentage 
Local Government All Administrative Duties  100% 
Third Party Entity/Sub-recipient N/A 

R. First-time Homebuyer Definition: For any strategies designed for first-time homebuyers, the following 
definition will apply: An individual who has had no ownership in a principal residence during the 3-year period 
ending on the date of purchase of the property. This includes a spouse (if either meets the above test, they are 
considered first-time homebuyers). A single parent who has only owned a home with a former spouse while 
married. An individual who is a displaced homemaker and has only owned with a spouse. An individual who 
has only owned a principal residence not permanently affixed to a permanent foundation in accordance with 
applicable regulations. An individual who has only owned a property that was not in compliance with state, 
local or model building codes and which cannot be brought into compliance for less than the cost of 
constructing a permanent structure. 

S. Project Delivery Costs: Must state the specific strategies and the specific activities that will be charged as a 
PDC. State the percentage and/or maximum dollar amount. 

T. Essential Service Personnel Definition (ESP): ESP includes teachers and educators, other school district, 
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community college, and university employees, police and fire personnel, health care personnel, and skilled 
building trades personnel. 

U. Describe efforts to incorporate Green Building and Energy Saving products and processes: 

V. Describe efforts to meet the 20% Special Needs set-aside: (describe which strategies and how Special Needs 
are prioritized for funding as well as agency partners working in this area) 

W. Describe efforts to reduce homelessness: (describe which strategies and how Special Needs are prioritized for 
funding as well as agency partners working in this area) 

Section II. LHAP Strategies (Please read LHAP Strategy Quick Guide before developing strategies): 

A. Purchase Assistance Code 1, 2 

a. Summary:  The purpose of the Osceola County/City of St. Cloud Purchase Assistance Program is to 
increase the amount of affordable owner-occupied housing by providing down payment, 
closing costs, impact fees for new construction single family homes, and homebuyer education 
counseling. Funds will be used for down payment and closing costs, as needed on a new or 
existing family home in Osceola County or within the City limits of St. Cloud. Assistance will be 
for both homes with or without rehab work being completed. 

b. Fiscal Years Covered:  2025-2026, 2026-2027, 2027-2028 

c. Income Categories to be served: Very low, low and moderate 

d. Maximum award: Very Low - $125,000
    Low -$105,000
    Moderate - $75,000 
e. Terms: 

1. Repayment loan/deferred loan/grant: Deferred loan secured by a subordinate recorded mortgage and 
note. 

2. Interest Rate:  0% 
3. Years in loan term:  10 years 
4. Forgiveness: 20% is forgiven for each year between years 6-10 of the deferred payment loan.  
5. Repayment: None required as long as the loan is in good standing. 
6. Default: If the home is sold, subordination requirements are not met, title is transferred or the home 

ceases to be the primary residence of the recipient, then the outstanding balance is due and payable. 
Those recipients that default as a result of foreclosures, short sales, and noncompliance with 
insurance requirements will be required to undergo default prevention education or counseling by a 
certified HUD counselor. Individuals who default on the deferred payment loan due to the sale or 
transfer of the property will not be required to undergo default education or counseling. Upon the 
death of the homeowner, the loan will become due at the sale or transfer of ownership unless the 
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heir of the original homeowner that will occupy the home is considered income eligible. 

f. Recipient Selection Criteria: Osceola County and St. Cloud residents who have lived in the County at least 
6 months will be given preference over non-residents. An exception will be made for individuals or 
families where at least one borrower has lived outside Osceola County but has worked in a business 
located, either partially or fully, within Osceola County within the last 12 months. Participants must 
successfully complete a minimum of 8 hours of homebuyer education program from a HUD certified 
agency. Those families determined ineligible for SHIP assistance after review of their application and 
completion of the homebuyer education class will be referred to other educational and counseling 
services. Funds will be available on a first qualified, first-served basis. The applicant must be a first time 
homebuyer, defined as a person who has no ownership in a principal residence within the last (3) years. 
Homeowners who have lost their home through bankruptcy or foreclosure within the previous (3) years 
will not be eligible to receive SHIP assistance. Exceptions will be made for applicants who are defined by 
HUD as: Single parent, displaced homemaker, an applicant living in a substandard dwelling that costs 
more to rehabilitate than to build a new dwelling to bring the structure in compliance with local building 
and housing codes and applicant whose dwelling was destroyed as a result of a declared disaster. 
Applicants must attend pre-purchase orientation counseling and complete an approved home buyers’ 
education program. Applicants will also be required to undergo pre and post counseling and/or additional 
education classes as deemed necessary. All recipients of down payment assistance will be required to 
complete mandatory post purchase counseling within 6 months after the home purchase. 

g. Sponsor Selection Criteria: N/A 

h. Additional Information: 
1. Maximum subsidy represents a maximum to be used for down payment assistance and closing costs 

expenses. 
2. Homes must be a single family detached home, townhouse, individual condominium unit owned fee-

simple or manufactured homes owned fee-simple.  Only post 1994 manufactured homes which bear the 
Florida Department of Economic Opportunity (DEO) Insignia Seal will be eligible for assistance. The 
property must have a useful life consistent with the terms of the mortgage, but not less than fifteen (15) 
years. 

3. Borrower must provide at least $1,000 equity contribution.  The applicant shall be responsible for 
securing a permanent first mortgage with at least a fifteen (15) year term. No seller financing will be 
allowed.  

4. No household shall be assisted with Purchase Assistance more than once. The applicant must maintain 
sufficient hazard insurance to insure the property for minimum of the balance of the combined first, 
second, and subordinate mortgages for the duration of the lien period.  The hazard insurance policy, 
when issued, must name Osceola County, or the City of St. Cloud if applicable, as an insured second or 
subordinate mortgage holder, depending upon where the property is located.  This requirement will be 
monitored annually by the SHIP Housing staff.  Should the insurance company fail to provide the Housing 
office with annual proof of insurance, it will be the responsibility of the lien holder to provide this 
documentation.  

5. Impact fees assistance will only apply to new construction homes. Homes located within the City of 
Kissimmee city limits (tax districts 200, 202, & 205) will not be eligible for assistance from Osceola County 
or the City of St. Cloud. 
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B. Owner Occupied Rehabilitation Code 3, 4 

a. Summary: This program is designed to assist eligible homeowners with necessary repairs to improve 
occupant safety and well-being, and/or contribute to the structural integrity and preservation of their 
owner-occupied home or improvements which allow the household to continue to reside in a self-sufficient 
manner. The home must be suitable for repairs as determined by an inspector. If it is determined that the 
unit is a rebuild due to repair costs exceeding $110,000, the home may be demolished with the owner’s 
consent, and a new home constructed on the same site. There will be no direct application for replacement, 
only referrals from the rehabilitation inspection process. 

b. Fiscal Years Covered:  2025-2026, 2026-2027, 2027-2028 

c. Income Categories to be served: Very low, low and moderate 

d. Maximum award: $110,000 (rehab), $300,000 (demo/reconstruction). Maximums include relocation and 
storage costs. 

e. Terms:  
1. Repayment loan/deferred loan/grant: Repair assistance of $1,501 or more is given in the form of a 

deferred payment loan, secured by a subordinate recorded mortgage and note. Assistance provided 
up to $1,500 will be in the form of a grant.  

2. Interest Rate:  0% 
3. Years in loan term:  $1,501-$15,000 (5 year lien period) 

$15,001-$110,000 (10 year lien period) 
$110,001- $300,000 (15 year lien period)  

4. Forgiveness: All subordinate mortgages will be satisfied by the County upon the expiration of the 
required lien period based upon the project and funding expended.  

5. Repayment: There shall be no monthly payments required. Should the recipient sell or transfer 
ownership of property assisted under this strategy, the balance of the loan shall be reduced on a 
prorated basis beginning with year 6-15 with a deduction of 20% per year of the deferred payment 
loan. 

6. Default: If the home is sold, subordination requirements are not met, title is transferred or the home 
ceases to be the primary residence of the recipient, then the outstanding balance is due and payable. 
Those recipients that default as a result of foreclosures, short sales, and noncompliance with 
insurance requirements will be required to undergo default prevention education or counseling by a 
certified HUD counselor. Individuals who default on the deferred payment loan due to the sale or 
transfer of the property will not be required to undergo default education or counseling. 

f. Recipient/Tenant Selection Criteria: Applicants will be assisted on a first-qualified basis following annual 
advertisement of SHIP notice of funds availability (NOFA). Applicant screening will be completed at the 
initial intake. Applicants must resolve any title, lien, or income eligibility issues before they are 
determined eligible. Applicants must own and occupy their home. 
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1. The unit assisted must be owner-occupied and located in Osceola County, City of St. Cloud, or the City of 
Kissimmee. Units located outside the City of Kissimmee limits will take priority over those units within the 
city limits. 

2. First mortgages, property taxes and/or assessments must be current. Subordinate  liens may be permitted 
on a case by case basis in accordance with County policies, provided the County determines he assistance 
remains adequately  and the transaction meets program underwriting requirements. Title must  be clear 
of any judgments and liens against the property, except as otherwise allowed by policy. 

Applicants who previously received SHIP purchase assistance may be considered for rehabilitation 
assistance if they meet all current program eligibility requirements and the property is their primary 
residence. Any existing SHIP liens will be reviewed as part of underwriting and compliance, and subject to 
available funding. 

Previously assisted SHIP clients who have already received (2) subordinate mortgages in their lifetime, are 
ineligible for rehab assistance. Previously assisted SHIP homes do not qualify for replacement. No address 
may be assisted with replacement assistance more than once.  

A new mortgage and note will recorded for the amount of assistance received. This new subordinate 
mortgage lien will be in addition to any other previous recorded SHIP liens and will run simultaneously 
with other existing SHIP and/or CDBG liens.  

The certified assessed value of the home, as per documentation from the Osceola County Property 
Appraiser’s office, cannot exceed  $360,000 in Osceola County or the City of Kissimmee (Tax Districts 200, 
202, & 205) and City of St. Cloud. Osceola County and City of St. Cloud residents will be given priority over 
City of Kissimmee applicants. 

c. Property must be an existing single family detached home, townhome, individual 
condominium unit owned fee-simple or post 1994 manufactured home ONLY if it 
bears the Florida Department of Economic Opportunity (DEO) Insignia Seal. Mobile 
homes are not eligible for SHIP rehabilitation funds but can be considered for a 
replacement home if the applicant owns the property in which the mobile home is 
located.  

The property must have a useful life of not less than fifteen (15) years to qualify for rehabilitation. All 
rehabilitation projects and replacement projects will incorporate green building initiatives and green 
options in the areas of heating, cooling, water heating, insulation, windows, and Energy Star appliances. 

3. The applicant must maintain sufficient hazard insurance to insure the property for term of the SHIP lien. If 
determined by SHIP administration that the homeowners does not have or is not able to afford hazard 
insurance, as part of the rehabilitation costs, SHIP funds may be used to purchase hazard insurance for a 
period, not to exceed one year. Insurance must be in place at the completion of the rehabilitation project. 
All applicants assisted through this strategy will be required to maintain hazard insurance for the duration 
of the deferred payment loan. Failure to do so will result in a default of the deferred payment loan and 
loan will become payable.  
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4. The hazard insurance policy, when issued, must name Osceola County, or City of St. Cloud if applicable, as 
a co-insured and work must be performed by a licensed and insured contractor only. 

5. Preference being given to special needs very low income, special needs low income, very low and low 
income households. 

g. Sponsor Selection Criteria: N/A 

h.  Additional Information: N/A 

C. Manufactured Housing (Mobile Homes) Code 3, 28, 29 

b. Summary: The manufactured housing strategy may provide funds for: 
1. Relocation assistance for owners/tenants who have been evicted due to closure of a 

mobile home park in accordance with 723.003, F.S. (code 28) 
2. Lot rent assistance to owners of manufactured housing/mobile homes not to exceed six 

months (code 29) 
3. Rehabilitation/emergency repairs (code 3) 

b. Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028 

c. Income Categories to be served: Very low, low and moderate 

d. Maximum award: $10,000 (relocation assistance) 
$5,000 (lot rental assistance) 
$15,000 (rehab/emergency repairs)  

e. Terms: 
1. Repayment loan/deferred loan/grant: For relocation assistance and lot rent assistance, the funds are 

awarded as a grant. For rehab/emergency repairs the loan is secured by a note and mortgage/lien. 
2. Interest Rate: 0% 
3. Years in loan term: N/A for relocation assistance and lot assistance, 10 years for rehab/emergency 

repairs 
4. Forgiveness: N/A for relocation assistance and lot assistance, forgiven at the end of the term for 

rehab/emergency repairs.  
5. Repayment: N/A for relocation assistance and lot assistance. None required for rehab/emergency 

repairs as long as loan is in good standing. 
6. Default: N/A for relocation assistance and lot assistance. For rehab/emergency repairs, the loan will 

be determined to be in default if any of the following occurs during the Loan term: sale, transfer, or 
conveyance of property; conversion to a rental property; loss of homestead exemption status; or 
failure to occupy the home as primary residence. If any of these occur, the outstanding balance will be 
due and payable. 

In cases where the qualifying homeowner(s) die(s) during the loan term, the loan may be assumed by 
a SHIP eligible heir who will occupy the home as a primary residence. If the legal heir is not SHIP 
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eligible or chooses not to occupy the home, the outstanding balance of the loan will be due and 
payable. 

If the home is foreclosed on by a superior mortgage holder, the county will make an effort to 
recapture funds through the legal process if it is determined that adequate funds may be available to 
justify pursuing a repayment. 

f. Recipient/Tenant Selection Criteria: Applicants will be assisted on a first-qualified, first-served basis with 
priorities detailed in Section I.I being met first. 

g. Sponsor Selection Criteria: N/A 

h.  Additional Information: Manufactured housing constructed after June 1994 is eligible. 

D. Emergency Repair Code 6 

a. Summary: This program is designed to assist eligible homeowners with long term preservation and 
maintenance of structural integrity such as replacement roofs, electrical system and plumbing repairs, air 
conditioner replacement and accessibility items on owner-occupied homes.  This strategy will be used to 
correct health and safety issues that affect the immediate livability of the home.  

b. Fiscal Years Covered:  2025-2026, 2026-2027, 2027-2028 

c. Income Categories to be served: Very low, low and moderate 

d. Maximum award: $10,000 

e. Terms:  
1. Repayment loan/deferred loan/grant: Repair assistance of $1,500 or less will be awarded in the form 

of a grant.  Assistance in the amount of $1,501-$10,000; will be in the form of a deferred payment 
secured by a subordinate recorded mortgage and note. 

2. Interest Rate: 0% 
3. Years in loan term: 2 years 
4. Forgiveness:. All subordinate mortgages will be satisfied upon the expiration of the required lien 

period based upon the project and funding expended. Should the recipient sell or transfer ownership 
of property assisted under this strategy, the subordinate mortgage shall become payable in full. 

5. Repayment There shall be no monthly payments required. 
6. Default: Default of the loan occurs if the recipient(s) home is sold, subordination requirements are not 

met, title is transferred or the home ceases to be the primary residence of the recipient, then the 
total amount of assistance at the time of default must be repaid.  All eligible loans or grants repaid to 
the County shall be considered program income. 

f. Recipient/Tenant Selection Criteria: Applicants will be received on a first qualified, first served basis as 
defined in the SHIP policies and procedures following annual advertisement of SHIP notice of funds 
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availability (NOFA).  Applicant screening will be completed at the initial intake. Applicants must address 
any title, lien, or income eligibility issues before they are determined eligible. Applicants must own and 
occupy their home.  

3. Units located outside the City of Kissimmee city limits will take priority over those units within the city 
limits. 

4. First mortgages, property taxes and/or assessments must be current. Subordinate  liens may be permitted 
on a case by case basis in accordance with County policies, provided the County determines he assistance 
remains adequately  and the transaction meets program underwriting requirements. Title must  be clear 
of any judgments and liens against the property, except as otherwise allowed by policy. 

5. Applicants who purchased their homes with SHIP funds and are obligated through a second or 
subordinate mortgage SHIP loan for purchasing the property in which rehabilitation assistance is 
requested must have owned the property as primary residence for: 

a) Ten (10) years from the date of purchase if a newly constructed home was purchased. 

b) Five 5 years from the date of purchase if an existing home was purchased. 

6. Previously assisted SHIP clients who have already received (2) subordinate mortgages in their lifetime, are 
ineligible for emergency repair assistance. 

7. A new mortgage and note will be recorded for the amount of assistance received.  This new subordinate 
mortgage lien will be in addition to any other previous recorded SHIP liens and will run simultaneously 
with other existing SHIP and/or CDBG liens.  

8. The certified assessed value of the home, as per documentation from the Osceola County Property 
Appraiser’s office, cannot exceed $360,000 in Osceola County or the City of Kissimmee (Tax Districts 200, 
202 & 205) and St. Cloud.  

9. Property must be an existing single family detached home, townhome, individual condominium unit 
owned fee-simple or post-1994 manufactured home ONLY if it bears the Florida Department of Economic 
Opportunity (DEO) Insignia Seal.  Mobile homes are not eligible for SHIP rehabilitation funds but can be 
considered for a replacement home if the applicant owns the property in which the mobile home is 
located. 

10. The property must have a useful life of not less than fifteen (15) years to qualify for rehabilitation. All 
rehabilitation projects and replacement projects will incorporate green building initiatives and green 
options in the areas of heating, cooling, water heating, insulation, and windows. 

11. The applicant must maintain sufficient hazard insurance to insure the property for term of the SHIP lien. 
All applicants assisted through this strategy will be required to maintain hazard insurance for the duration 
of the deferred payment loan. Failure to do so will result in a default of the deferred payment loan and 
loan will become payable. 
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12. The hazard insurance policy, when issued, must name Osceola County as a co-insured and work must be 
performed by a licensed and insured contractor only. 

g. Sponsor Selection Criteria: N/A 

h.  Additional Information: N/A 

E. New Construction – Rental Code 20, 21 

a. Summary: This strategy will be used to provide assistance in partnership with other available 
funding for new construction of affordable housing and/or land acquisition for decent, safe, and sanitary 
affordable multifamily housing in Osceola County, or the City of St. Cloud if applicable. The purpose of this 
funding is to be used as the local government match for the Low Income Housing Tax Credit Program.  
Preference will be given to any projects that focus on special needs housing including but not limited to 
elderly, homeless persons, persons with disabilities, and have other federal, state or local funds such as 
HOME, CDBG, and other HUD funds in the project. 

b. Fiscal Years Covered:  2025-2026, 2026-2027, 2027-2028 

c. Income Categories to be served: Very low, low and moderate 

d. Maximum award: $500,000 per project, subject to availability of SHIP funds 

e. Terms:  
1. Repayment loan/deferred loan/grant:  Assistance to Applicants under this strategy will be in the form 

of a twenty (20) year deferred payment loan. The loan will be secured by a subordinate mortgage on 
the property. 

2. Interest Rate:  0% 
3. Years in loan term: 20 Years 
4. Forgiveness: The loan will be forgiven after twenty (20) years. 
5. Repayment: None required as long as the loan is in good standing. 
6. Default:  Should the developer default on the terms of the agreement, or fail to meet SHIP Program 

requirements, the Applicant will be required to repay Osceola County the full amount of the SHIP 
loan. 
If at any time during the lien period, the property is sold or transferred by the owner, one hundred 
(100%) percent of the loan will be recaptured, unless the property is sold or transferred to an eligible 
organization approved by the County.  
SHIP assisted rental housing offered for sale prior to the end of the twenty (20) year affordability 
period, or that have remaining mortgages funded under this program, must give a first right of refusal 
to eligible non-profit organizations for purchase at the current market value for continued occupancy 
by eligible residents as per Florida Statutes 420.9075(4)(f).  

f. Recipient/Tenant Selection Criteria: Tenants shall be selected on a first-qualified, first-served basis. 
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SHIP LHAP Template 2016-001 
[eff. Date 7/1/2021] 

g. Sponsor Selection Criteria:  Multifamily complexes or sites for new construction developments must be 
located in Osceola County or the City of St. Cloud if applicable. Applicants applying for funding as a match 
through the Florida Housing Finance Corporation (FHFC) shall be awarded funding from Osceola County 
only if the proposed project is approved for financing from FHFC. 

1. New construction developments must exceed twenty (20) units. 
2. Preference will be given to applications that provide the highest percentage of units for very-low and low 

income households as defined by the Area Median Income limits as published by HUD and distributed by 
Florida Housing Finance Corporation on an annual basis. 

3. Property Management must be knowledgeable in the selection of income qualified tenants and income 
certification processes.  

4. No Developer may be assisted with multifamily rental housing rehabilitation or new construction 
assistance more than one time in a three (3) year period and a maximum of two (2) times within a ten (10) 
year period unless approved on a case by case basis by the County Commission or the City Council of St. 
Cloud if applicable. 

h.  Additional Information: N/A 

F. Multi-Family Rehabilitation – Rental Code 14 

a. Summary: This strategy will be used to preserve and extend the useful life of existing affordable 
multi-family rental housing through the rehabilitation of currently occupied or vacant rental developments. 
Eligible activities may include, but are not limited to, correction of code violations, roof replacement, 
electrical and plumbing upgrades, structural repairs, accessibility improvements, and energy-efficiency 
enhancements necessary to ensure decent, safe, and sanitary housing. Rehabilitation funds may be used in 
partnership with other federal, state, or local funding sources. Preference may be given to projects that 
preserve long-term affordability and serve special needs populations. 

b. Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028 

c. Income Categories to be served: Very Low, low, and Moderate 

d. Maximum award: $500,000 per project, subject to availability of SHIP funds 

e. Terms:  
1. Repayment loan/deferred loan/grant: Assistance shall be provided in the form of a deferred payment 

loan secured by a subordinate mortgage and note. 
2. Interest Rate:  0% 
3. Years in loan term: 20 years 
4. Forgiveness: The loan shall be forgiven at the end of the affordability period (20 years), provided all 

SHIP program requirements are met. 
5. Repayment: No monthly payments required while the loan is in good standing. 
6. Default: If the property is sold, transferred, or fails to comply with SHIP requirements during the 

affordability period, the outstanding balance of the loan shall be subject to recapture unless 
transferred to an eligible organization approved by the County. 
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SHIP LHAP Template 2016-001 
[eff. Date 7/1/2021] 

f. Recipient/Tenant Selection Criteria: All assisted units must be occupied by income-eligible households in 
accordance with SHIP income and rent limits. Tenant eligibility shall be monitored in accordance with SHIP 
requirements for the duration of the affordability period. 

g. Sponsor Selection Criteria: Eligible sponsors include for-profit and non-profit owners of existing multi-
family rental developments located in Osceola County or the City of St. Cloud, if applicable. Preference may be 
given to projects that leverage other funding sources and preserve affordable housing for the longest period of 
time. 
h.  Additional Information: Rehabilitation activities must comply with all applicable local, state, and federal 
requirements. 

G. Security and/or Utility Deposits – Rental Assistance Code 23, 26 

a. Summary: This strategy is designed to provide three distinct types of housing assistance to residents 
of Osceola County, including those from the City of Kissimmee and City of St. Cloud, who are at risk of 
homelessness or displacement. 

1. Eviction Prevention Assistance provides monthly rental assistance and/or eviction prevention 
assistance not to exceed six (6) months’ rent. Applicants must show proof of a qualifying hardship 
and hardship recovery. The monthly rental rate may not exceed the SHIP rent limits chart in 
accordance with the family’s income limit. Income Limit: Low or below.  

2. Rental and Utility Deposit Assistance addresses the need for deposit assistance for residents facing 
financial barriers when seeking rental housing, including those affected by the closure of mobile 
home parks or conversion of affordable rental units into condominiums. Qualifying units must meet 
a health and safety inspection. Income Limit: Low or below. 

3. Rental Subsidies Assistance offers ongoing monthly rental subsidies, not exceeding “up to” twelve 
(12) months' rent, aimed at stabilizing housing situations. These subsidies are targeted at families 
with at least one adult meeting the special needs criteria outlined in Florida Statute 420.0004, or 
individuals who qualify as homeless as per Florida Statute 420.621. This form of assistance is 
restricted to only VLI homeless households. The monthly rent cannot surpass the 120% AMI amount 
on the rent limits chart, irrespective of household income. Income Limit: Very low or below.

 By providing these three forms of assistance, the strategy aims to ensure housing stability and mitigate 
homelessness across Osceola County. 

b. Fiscal Years Covered:  2025-2026, 2026-2027, 2027-2028 

c. Income Categories to be served: Very low, low and moderate 

d. Maximum award: $20,000 

e. Terms:  
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SHIP LHAP Template 2016-001 
[eff. Date 7/1/2021] 

7. Repayment loan/deferred loan/grant: Assistance shall be provided in the form of a grant. 
8. Interest Rate:  N/A 
9. Years in loan term: N/A 
10. Forgiveness: N/A 
11. Repayment: N/A 
12. Default N/A 

f. Recipient/Tenant Selection Criteria: Recipient Selection Criteria: Priority will be given to very low and low 
income households for the rental subsidy and eviction prevention assistance. Applicants must earn at 
least the income required for their family size, as established annually by HUD, to be eligible for rental 
subsidy assistance. 

1. Applicants will be received on a first qualified, first served basis following annual advertisement of SHIP 
notice of funds availability (NOFA).  Applications will be processed using a selection criteria established 
within the County Administration approved SHIP policies and procedure manual. 

2. Osceola County residents will be given priority over City of Kissimmee and City of St. Cloud applicants. 
3. Applicants assisted under this strategy must lease (for no less than a one year lease) a dwelling unit which 

meets the Standard Housing Code Requirements and whose occupancy will not violate any other County 
or City codes or ordinances including zoning codes. 

4. The rent limit requirements of the SHIP program will be observed above. 

g. Sponsor/Sub-recipient Selection Criteria: Osceola County will accept referrals from local social services 
agencies that serve the homeless population. 

h.  Additional Information: This strategy is subject to fund availability and may not be available every fiscal 
year. Assistance is limited to a one-time award within any three-year period.  

H. Mortgage Foreclosure Prevention Code 7 

a. Summary: This strategy will provide assistance to eligible applicants who are delinquent in their 
mortgage payments but whose homes have not yet had a foreclosure sale date set.  Assistance is available 
for homeowners who had a crisis and/or hardship as defined in the County Administration approved SHIP 
policies and procedures. A hardship is defined as a situation which as occurred at no fault of the borrower 
such as a reduction in income, death of a spouse, loss of employment, divorce, reduction of employment, 
illness, fire or other disaster. 

b. Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028 

c. Income Categories to be served: Very low, low and moderate 

d. Maximum award: $10,000 

e. Terms :   
1. Repayment loan/deferred loan/grant: Mortgage Foreclosure assistance over $1,501 is provided as a 
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SHIP LHAP Template 2016-001 
[eff. Date 7/1/2021] 

deferred payment loan, secured by a mortgage. Assistance of $1,500 or less is given as a grant. 
2. Interest Rate:  0% 
3. Years in loan term: 2 years. 
4. Forgiveness: No payments are required if the applicant resides in the home as their primary 

residence. The SHIP compliance period is 2 years. At the end of the 2-year period, the deferred 
mortgage will be fully satisfied. 

5. Repayment: N/A 
6. Default: The home must be used as the applicant’s primary residence. The loan amount is reduced 

annually as long as the applicant continues to live in the home. If the home is sold, the title is 
transferred, subordination requirements are not met, or the home ceases to be the primary 
residence, the full amount of assistance must be repaid. For assistance of $1,500 or less (grant), there 
are no recapture terms. Any repaid loans or grants are considered program income for the County. 

f. Recipient/Tenant Selection Criteria: Applicants may apply for assistance to help prevent foreclosure of 
their owner-occupied, single family home. Applicants will be received on a first qualified, first served basis 
following annual advertisement of SHIP notice of funds availability (NOFA).  Applicants will only be eligible for 
assistance one (1) time within a (3) year period.  Osceola County and City of St. Cloud residents will be given 
priority over City of Kissimmee applicants. 

g. Sponsor Selection Criteria: N/A 

h.  Additional Information: 
The certified assessed value of the home, as per documentation from the Osceola County Property Appraiser’s 
office cannot exceed $360,000 in Osceola County. Property taxes & homeowners’ insurance must be paid current 
unless these amounts were being escrowed as part of the mortgage payment.  Property shall have no other liens 
other than the first mortgage or previous SHIP, CDBG, or NSP liens.  No assistance will be provided to any property 
owner whose home is in the process of foreclosure or which has County, State or Federal tax or other liens levied 
against it other than a previous SHIP, CDBG, and/or NSP lien, except exceptional cases as determined by the 
County Manager or his designee. 

I. Disaster Recovery  Code 5, 16 

a. Summary: The Disaster Strategy aids households in the aftermath of a disaster as declared by the 
President of the United States or Governor of the State of Florida. This strategy will only be funded 
and implemented in the event of a disaster using any funds that have not yet been encumbered or 
with additional disaster funds allocated by Florida Housing Finance Corporation.  Assistance will be 
available to Osceola County owner occupied properties.  Homes located within the City of 
Kissimmee and City of St. Cloud city limits will not be eligible for repair assistance.  Rental and 
mortgage assistance will be available to both Osceola County, City of St. Cloud, and City of 
Kissimmee residents with priority being given to Osceola County residents. SHIP disaster funds may 
be used for items such as, but not limited to: 

(a) purchase of emergency supplies for eligible households to weatherproof damaged 
homes;  
(b) interim repairs to avoid further damage; tree and debris removal required to make the 
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individual housing unit habitable;  
(c) construction of wells or repair of existing wells where public water is not available; 
(d) payment of insurance deductibles for rehabilitation of homes covered under homeowners’ insurance 
policies; 
(e) security deposit for eligible recipients that have been displaced from their homes due to disaster; 
(f) rental assistance for eligible recipients that have been displaced from their homes due to disaster. 
(g) temporary rent and utility payments for up to 18 months for tenants financially impacted by a health 
pandemic such as COVID19 
(h) temporary mortgage and utility payments for up to 18 months for homeowners financially impacted by a 
health pandemic such as COVID-19 
(i) strategies included in the approved LHAP that benefit applicants directly affected by the declared 
disaster. 
(j) other activities as proposed by the County and approved by Florida Housing. 

b. Fiscal Years Covered: 2025-2026, 2026-2027, 2027-2028 

c. Income Categories to be served: Very low, low and moderate 

d. Maximum award: $ 30,000 

e. Terms:  
1. Repayment loan/deferred loan/grant: Assistance shall be provided in the form of a grant for assistance up 

to $15,000.  Assistance in the amount of $15,001-$30,000 will be in the form of a deferred payment loan. 
2. Interest Rate: 0% 
3. Years in loan term: 10 years for amounts of $15,001-$30,000 secured by a subordinate recorded 

mortgage and note. 
4. ForgivenessForgiven at the end of the loan term. 
5. Repayment: There shall be no monthly payments required. 
6. Default/Recapture: Default of the loan occurs if the recipient(s) home is sold, subordination requirements 

are not met, title is transferred or the home ceases to be the primary residence of the recipient, then the 
total amount of assistance at the time of default must be repaid.  All eligible loans or grants repaid to the 
County, or the City of St. Cloud, if applicable, shall be considered program income.  Should the death of 
the homeowner occur prior to the expiration of the deferred payment loan, at the sale or transfer of 
ownership the balance of the deferred payment loan shall become due.  

f. Recipient/Tenant Selection Criteria: Priority will be given to very low and low income households. 
Applicants will be received on a first qualified, first served basis. 

g. Sponsor Selection Criteria: N/A 

h.  Additional Information:  Property Eligibility 
1. Property must be owner-occupied 
2. The property must be located in Osceola County.  Rehabilitation for this strategy is defined as the repairs 

or improvements which are needed for safe or sanitary habitation or correction of substantial code 
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SHIP LHAP Template 2016-001 
[eff. Date 7/1/2021] 

violations that are a result of a disaster.  Generally, such needs may include: purchase of emergency 
supplies for eligible households to weatherproof damaged homes, interim or permanent repairs to 
correct or avoid further damage, tree and debris removal required to make individual housing units 
habitable, insurance deductibles, and post disaster assistance with non-insured repairs. 

III. LHAP Incentive Strategies 

In addition to the required Incentive Strategy A and Strategy B, include all adopted incentives with the 
policies and procedures used for implementation as provided in Section 420.9076, F.S.: 

A. Name of the Strategy:  Expedited Permitting 
Permits as defined in s. 163.3177 (6) (f) (3) for affordable housing  
projects are expedited to a greater degree than other projects. 

Osceola County realizes that time is of the essence for development projects. Expedited Processing 
can provide cost and time savings to the developer which   helps to lower the cost of the home to 
the homebuyer. 

Established policy and procedures: 
Projects determined to be affordable housing projects are placed on the Planning Commission’s 
agenda regardless of workload.  That is, affordable housing projects would be placed on the agenda 
regardless of whether they exceeded the forty (40) project maximum. 

The Building Department reviews affordable housing projects submitted and flags them so that 
permits are issued within a forty-eight hour period. 

Expedited permitting will be provided to builders and developers who are applying for Federal 
and/or State Affordable Housing Programs.  

Expedited permitting will be provided to Non-Profit Organizations that are building affordable 
housing with a sales price that does not exceed the maximum sales price for the State Housing 
Initiative Partnership (SHIP) Program.  

Expedited permitting will be provided for site and development approval, plats and building 
permits for any applicant when a minimum of fifteen (15) percent of the  total residential units 
within the development are affordable to households earning less than 120% of the area median 
income.  

Note: *Applications that include more than one phase for residential development must construct at least ten 
(10) percent of the total affordable housing units within the first phase of development. 

B. Name of the Strategy:  Ongoing Review Process 
An ongoing process for review of local policies, ordinances, regulations and plan 
provisions that increase the cost of housing prior to their adoption. 
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SHIP LHAP Template 2016-001 
[eff. Date 7/1/2021] 

The Affordable Housing Advisory Committee currently serves as the affordable housing advisory 
committee for the SHIP Program. This committee meets for the purpose of discussing current and 
proposed plans for housing programs.  Copies of proposals are submitted to the AHAC and 
comments received, when appropriate, are incorporated in the plans and forwarded to the Board 
of County Commissioners for final approval. 

One staff member from the Human Services Division serves on the County’s Technical Review 
Staff (TRS). This position would serve on an as-needed basis to inform the other TRS members of 
policy changes, inclusive of increases in impact fees, permit fees, and changes in land 
development regulations, that may affect the cost of housing. This person will review all 
applications presented at TRS that relate to affordable housing. Additionally, this staff person will 
present new items to the Affordable Housing Advisory Committee. 

C. Other Incentive Strategies Adopted: Mobility Fees 

Mobility fees are an incredible expenditure for developments, especially those which incorporate affordable 
housing.  The County established a mobility fee incentive program to encourage the construction of affordable 
housing in unincorporated Osceola County. One million dollars is budgeted annually to assist affordable housing 
developers with mobility fees.  Developers can apply to the Housing & Community Services office requesting the 
mobility credit for their project.  The request is reviewed as well as the proposed project.  Housing & Community 
Services staff work with the Community Development Department staff to calculate the amount of credit 
available based on the development and then it is applied to the developer’s application.  

IV. EXHIBITS: 

A. Administrative Budget for each fiscal year covered in the Plan.  

B. Timeline for Estimated Encumbrance and Expenditure. 

C. Housing Delivery Goals Chart (HDGC) For Each Fiscal Year Covered in the plan. 

D. Signed LHAP Certification. 

E. Signed, dated, witnessed or attested adopting resolution. 

F. Ordinance: (If changed from the original creating ordinance). 

G. Interlocal Agreement (Required if applicable). 

H. Other Documents Incorporated by Reference (If applicable). 
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ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR 
Exhibit A 

Exhibit A (2025) 
Osceola County 

Fiscal Year: 2025-2026 
Estimated SHIP Funds for Fiscal Year: $ 2,236,905.00 
Salaries and Benefits $ 211,500.00 
Office Supplies and Equipment $ 6,000.00 
Travel Per diem Workshops, etc. $ 6,000.00 
Advertising $ 
Other* $ 
Total $ 223,500.00 
Admin % 9.99% 

OK 
Fiscal Year 2026-2027 

Estimated SHIP Funds for Fiscal Year: $ 2,236,905.00 
Salaries and Benefits $ 211,500.00 
Office Supplies and Equipment $ 6,000.00 
Travel Per diem Workshops, etc. $ 6,000.00 
Advertising $ 
Other* $ 
Total $ 223,500.00 
Admin % 9.99% 

OK 
Fiscal Year 2027-2028 

Estimated SHIP Funds for Fiscal Year: $ 2,236,905.00 
Salaries and Benefits $ 211,500.00 
Office Supplies and Equipment $ 6,000.00 
Travel Per diem Workshops, etc. $ 6,000.00 
Advertising $ 
Other* $ 
Total $ 223,500.00 
Admin % 9.99% 

OK 
*All "other" items need to be detailed here and are subject to review and approval by 
the SHIP review committee. Project Delivery Costs that are outside of administrative 
costs are not to be included here, but must be detailed in the LHAP main document. 
Details: 



 
 

              
              

 

 
 

              
              

 

 
 

              
              

 

 
 

ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR 
Exhibit A 

Exhibit A (2025) 
St. Cloud 

Fiscal Year: 2025-2026 
Estimated SHIP Funds for Fiscal Year: $ 471,068.00 
Salaries and Benefits $ 45,000.00 
Office Supplies and Equipment $ 1,000.00 
Travel Per diem Workshops, etc. $ 1,000.00 
Advertising $ 
Other* $ 
Total $ 47,000.00 
Admin % 9.98% 

OK 
Fiscal Year 2026-2027 

Estimated SHIP Funds for Fiscal Year: $ 471,068.00 
Salaries and Benefits $ 45,000.00 
Office Supplies and Equipment $ 1,000.00 
Travel Per diem Workshops, etc. $ 1,000.00 
Advertising $ 
Other* $ 
Total $ 47,000.00 
Admin % 9.98% 

OK 
Fiscal Year 2027-2028 

Estimated SHIP Funds for Fiscal Year: $ 471,068.00 
Salaries and Benefits $ 45,000.00 
Office Supplies and Equipment $ 1,000.00 
Travel Per diem Workshops, etc. $ 1,000.00 
Advertising $ 
Other* $ 
Total $ 47,000.00 
Admin % 9.98% 

OK 
*All "other" items need to be detailed here and are subject to review and approval by 
the SHIP review committee. Project Delivery Costs that are outside of administrative 
costs are not to be included here, but must be detailed in the LHAP main document. 
Details: 



  
   
 

 
 
 

 
 

  
 

  

   
   
   

 

 
 

 
 

  
  
  

 
   

 
  

 
   
   
   

 

 

 
   

  
 

   

FY 2025-2028 

Exhibit B 
Timeline for SHIP Expenditures 

___Osceola County____________________________ affirms that funds allocated for these fiscal years will 
(local government) 
meet the following deadlines: 

Fiscal Year Encumbered Expended Closeout 
Report 

2025-2026 6/30/2027 6/30/2028 9/15/2028 
2026-2027 6/30/2028 6/30/2029 9/15/2029 
2027-2028 6/30/2029 6/30/2030 9/15/2030 

If funds allocated for these fiscal years is not anticipated to meet expenditure deadlines, Florida Housing 
Finance Corporation should be notified according to the following dates: 

Fiscal Year Funds Not 
Expended 

Closeout AR 
Not 

Submitted 
2025-2026 3/30/2028 6/15/2028 
2026-2027 3/30/2029 6/15/2029 
2027-2028 3/30/2030 6/15/2030 

Requests for Expenditure Extensions (close-out year ONLY) must be emailed to 
robert.dearduff@floridahousing.org  and include: 

1. A statement that “(city/county) requests an extension to the expenditure deadline for fiscal 
year _____________________. 

2. The amount of funds that is not expended. 
3. The amount of funds that is not encumbered or has been recaptured. 
4. A detailed plan/timeline of how/when the money will be expended. 

Note: an extension to the expenditure deadline (June 30) does not relieve the requirement to submit 
(September 15) the annual report online detailing all funds that have been expended.  

Other Key Deadlines: 

AHAC reports are now due annually by December 31. Local governments receiving the minimum (or less) 
allocation may choose not to report. 

ACFR financial statements are due each June 30 for the report ending September 30 of the previous year. 

mailto:robert.dearduff@floridahousing.org


  
   
 

 
 
 

 
 

  
 

  

   
   
   

 

 
 

 
 

  
  
  

 
   

 
  

 
   
   
   

 

 

 
   

  
 

   

FY 2025-2028 

Exhibit B 
Timeline for SHIP Expenditures 

___City of St. Cloud____________________________ affirms that funds allocated for these fiscal years will 
(local government) 
meet the following deadlines: 

Fiscal Year Encumbered Expended Closeout 
Report 

2025-2026 6/30/2027 6/30/2028 9/15/2028 
2026-2027 6/30/2028 6/30/2029 9/15/2029 
2027-2028 6/30/2029 6/30/2030 9/15/2030 

If funds allocated for these fiscal years is not anticipated to meet expenditure deadlines, Florida Housing 
Finance Corporation should be notified according to the following dates: 

Fiscal Year Funds Not 
Expended 

Closeout AR 
Not 

Submitted 
2025-2026 3/30/2028 6/15/2028 
2026-2027 3/30/2029 6/15/2029 
2027-2028 3/30/2030 6/15/2030 

Requests for Expenditure Extensions (close-out year ONLY) must be emailed to 
robert.dearduff@floridahousing.org  and include: 

1. A statement that “(city/county) requests an extension to the expenditure deadline for fiscal 
year _____________________. 

2. The amount of funds that is not expended. 
3. The amount of funds that is not encumbered or has been recaptured. 
4. A detailed plan/timeline of how/when the money will be expended. 

Note: an extension to the expenditure deadline (June 30) does not relieve the requirement to submit 
(September 15) the annual report online detailing all funds that have been expended.  

Other Key Deadlines: 

AHAC reports are now due annually by December 31. Local governments receiving the minimum (or less) 
allocation may choose not to report. 

ACFR financial statements are due each June 30 for the report ending September 30 of the previous year. 

mailto:robert.dearduff@floridahousing.org


 

 

     

 

     

LHAP Exhibt C 2025-2028 

FLORIDA HOUSING FINANCE CORPORATION 
HOUSING DELIVERY GOALS CHART 

2025-2026 
Name of Local Government: Osceola County 

Estimated Funds (Anticipated allocation only):  $ 2,236,905 

Code 

Strategies 
Qualifies for 

75% set-aside VLI Units Max. SHIP 
Award LI Units Max. SHIP 

Award 
Mod 
Units 

Max. SHIP 
Award New Construction Without 

Construction Total Units 
Homeownership 

1,2 Purchase Assistance Yes 4 $100,000 5 $80,000 2 $50,000 $900,000.00 $0.00 $900,000.00 11 
3,4 Owner  Occupied Rehabilitation Yes 3 $110,000 3 $110,000 $660,000.00 $0.00 $660,000.00 6 
6  Emergency Repair  Yes 1 $110,000 $110,000 $110,000.00 $0.00 $110,000.00 1 
4 Demolition/Reconstruction Yes 1 $255,000 $255,000 $255,000.00 $0.00 $255,000.00 1 
5  Diaster Recovery  Yes $30,000 $0.00 $0.00 $0.00 0 
7 Mortgage Foreclosure Prevention No $10,000 2 $10,000 3 $10,000 $0.00 $50,000.00 $50,000.00 5 

$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 

Total Homeownership 9 10 5 $1,925,000.00 $50,000.00 $1,975,000.00 24 

       Purchase Price Limits: New  $ 360,000 Existing  $ 360,000 

OK OK 

Code Rental Qualifies for 
75% set-aside VLI Units Max. SHIP 

Award LI Units Max. SHIP 
Award 

Mod 
Units 

Max. SHIP 
Award New Construction Without 

Construction Total Units

20,21 New Construction Rental Yes $0.00 $0.00 $0.00 0 
23,26 Rental and / or Utility Deposits No 5 $10,000 4 $10,000 $0.00 $90,000.00 $90,000.00 9 

$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 

Total Rental 5 4 0 $0.00 $90,000.00 $90,000.00 9 

Administration Fees $ 223,500 10% OK Yes 

Home Ownership Counseling $

 -

No 

Total All Funds  $ 2,288,500 This total is over the allocation and will require less than the maximum amount be awarded per applicant 

Set-Asides 

Percentage Construction/Rehab (75% requirement) 86.1% OK 

Homeownership % (65% requirement) 88.3% OK 

Rental Restriction (25%) 4.0% OK 
Very-Low Income (30% requirement) $ 1,145,000 51.2% OK 
Low Income (30% requirement) $ 750,000 33.5% OK 
Moderate Income $ 130,000 5.8% 



   

     

   

   

   

   

   

    

   

   

   

   

   

   

   

   

   

    

  

 

      

      

 

LHAP Exhibt C 2025-2028 

FLORIDA HOUSING FINANCE CORPORATION 

HOUSING DELIVERY GOALS CHART 
2026-2027 

Name of Local Government: Osceola County 

Estimated Funds (Anticipated allocation only):  $ 2,236,905 

Code 

Strategies 
Qualifies for 

75% set-aside 
VLI Units 

Max. SHIP 

Award 
LI Units 

Max. SHIP 

Award 

Mod 

Units 

Max. SHIP 

Award 
New Construction 

Without 

Construction 
Total Units 

Homeownership 

1,2 Purchase Assistance Yes 4 $100,000 5 $80,000 2 $50,000 $900,000.00 $0.00 $900,000.00 11 

3,4 Owner Occupied Rehabilitation Yes 3 $110,000 3 $110,000 $660,000.00 $0.00 $660,000.00 6 

6 Emergency Repair Yes 1 $110,000 $110,000 $110,000.00 $0.00 $110,000.00 1 

4 Demolition/Reconstruction Yes 1 $255,000 $255,000 $255,000.00 $0.00 $255,000.00 1 

5 Diaster Recovery Yes $30,000 $0.00 $0.00 $0.00 0 

7 Mortgage Foreclosure Prevention No $10,000 2 $10,000 3 $10,000 $0.00 $50,000.00 $50,000.00 5 

3,28,29 Manufactured Housing (Mobile Homes) Yes $0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

Total Homeownership 9 10 5 $1,925,000.00 $50,000.00 $1,975,000.00 24 

       Purchase Price Limits: New  $ 360,000 Existing  $ 360,000 

OK OK 

Code Rental 
Qualifies for 

75% set-aside 
VLI Units 

Max. SHIP 

Award 
LI Units 

Max. SHIP 

Award 

Mod 

Units 

Max. SHIP 

Award
New Construction 

Without 

Construction 
Total Units

20,21 New Construction Rental Yes $0.00 $0.00 $0.00 0 

14 Multi-Family Rehabilitation - Rental Yes $0.00 $0.00 $0.00 0 

23,26 Rental and / or Utility Deposits No 5 $10,000 4 $10,000 $0.00 $90,000.00 $90,000.00 9 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

Total Rental 5 4 0 $0.00 $90,000.00 $90,000.00 9 

Administration Fees $ 223,500 10% OK Yes 

Home Ownership Counseling $ - No 

Total All Funds  $ 2,288,500 This total is over the allocation and will require less than the maximum amount be awarded per applicant 

Set-Asides 

Percentage Construction/Rehab (75% requirement) 86.1% OK 

Homeownership % (65% requirement) 88.3% OK 

Rental Restriction (25%) 4.0% OK 

Very-Low Income (30% requirement) $  1,145,000 51.2% OK 

Low Income (30% requirement) $ 790,000 35.3% OK 

Moderate Income $ 130,000 5.8% 



   

     

   

   

   

   

   

    

   

   

   

   

   

   

   

   

   

    

  

 

      

      

 

LHAP Exhibt C 2025-2028 

FLORIDA HOUSING FINANCE CORPORATION 

HOUSING DELIVERY GOALS CHART 
2027-2028 

Name of Local Government: Osceola County 

Estimated Funds (Anticipated allocation only):  $ 2,236,905 

Code 

Strategies 
Qualifies for 

75% set-aside 
VLI Units 

Max. SHIP 

Award 
LI Units 

Max. SHIP 

Award 

Mod 

Units 

Max. SHIP 

Award 
New Construction 

Without 

Construction 
Total Units 

Homeownership 

1,2 Purchase Assistance Yes 4 $100,000 5 $80,000 2 $50,000 $900,000.00 $0.00 $900,000.00 11 

3,4 Owner Occupied Rehabilitation Yes 3 $110,000 3 $110,000 $660,000.00 $0.00 $660,000.00 6 

6 Emergency Repair Yes 1 $110,000 $110,000 $110,000.00 $0.00 $110,000.00 1 

4 Demolition/Reconstruction Yes 1 $255,000 $255,000 $255,000.00 $0.00 $255,000.00 1 

5 Diaster Recovery Yes $30,000 $0.00 $0.00 $0.00 0 

7 Mortgage Foreclosure Prevention No $10,000 2 $10,000 3 $10,000 $0.00 $50,000.00 $50,000.00 5 

3,28,29 Manufactured Housing (Mobile Homes) Yes $0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

Total Homeownership 9 10 5 $1,925,000.00 $50,000.00 $1,975,000.00 24 

       Purchase Price Limits: New  $ 360,000 Existing  $ 360,000 

OK OK 

Code Rental 
Qualifies for 

75% set-aside 
VLI Units 

Max. SHIP 

Award 
LI Units 

Max. SHIP 

Award 

Mod 

Units 

Max. SHIP 

Award
New Construction 

Without 

Construction 
Total Units

20,21 New Construction Rental Yes $0.00 $0.00 $0.00 0 

14 Multi-Family Rehabilitation - Rental Yes $0.00 $0.00 $0.00 0 

23,26 Rental and / or Utility Deposits No 5 $10,000 4 $10,000 $0.00 $90,000.00 $90,000.00 9 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

Total Rental 5 4 0 $0.00 $90,000.00 $90,000.00 9 

Administration Fees $ 223,500 10% OK Yes 

Home Ownership Counseling $ - No 

Total All Funds  $ 2,288,500 This total is over the allocation and will require less than the maximum amount be awarded per applicant 

Set-Asides 

Percentage Construction/Rehab (75% requirement) 86.1% OK 

Homeownership % (65% requirement) 88.3% OK 

Rental Restriction (25%) 4.0% OK 

Very-Low Income (30% requirement) $  1,145,000 51.2% OK 

Low Income (30% requirement) $ 790,000 35.3% OK 

Moderate Income $ 130,000 5.8% 



 

  

 

 

 

 

 

    

     

LHAP Exhibt C 2025-2028 

FLORIDA HOUSING FINANCE CORPORATION 
HOUSING DELIVERY GOALS CHART 

2025-2026 
Name of Local Government: St. Cloud 

Estimated Funds (Anticipated allocation only):  $ 471,068 

Code 

Strategies 
Qualifies for 

75% set-aside VLI Units Max. SHIP 
Award LI Units Max. SHIP 

Award 
Mod 
Units 

Max. SHIP 
Award New Construction Without 

Construction Total Units 
Homeownership 

1,2 Purchase Assistance Yes 1 $100,000 1 $80,000 1 $50,000 $230,000.00 $0.00 $230,000.00 3 
3,4 Owner  Occupied Rehabilitation Yes 1 $110,000 1 $110,000 $220,000.00 $0.00 $220,000.00 2 

$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 

Total Homeownership 2 2 1 $450,000.00 $0.00 $450,000.00 5 

       Purchase Price Limits: New  $

 -

Existing  $

 -

You must enter a purchase price limit above You must enter a purcahse price limit above 

Code Rental Qualifies for 
75% set-aside VLI Units Max. SHIP 

Award LI Units Max. SHIP 
Award 

Mod 
Units 

Max. SHIP 
Award New Construction Without 

Construction Total Units

$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 
$0.00 $0.00 $0.00 0 

Total Rental 0 0 0 $0.00 $0.00 $0.00 0 

Administration Fees $                                         47,000 10% OK Yes 

Home Ownership Counseling $

 -

No 

Total All Funds  $ 497,000 This total is over the allocation and will require less than the maximum amount be awarded per applicant 

Set-Asides 

Percentage Construction/Rehab (75% requirement) 95.5% OK 

Homeownership % (65% requirement) 95.5% OK 

Rental Restriction (25%) 0.0% OK
Very-Low Income (30% requirement) $ 210,000 44.6% OK 
Low Income (30% requirement) $ 190,000 40.3% OK 
Moderate Income $           50,000 10.6% 



   

     

   

   

   

   

   

    

   

   

   

  

   

   

   

   

   

   

    

 

 

     

 

      

LHAP Exhibt C 2025-2028 

FLORIDA HOUSING FINANCE CORPORATION 

HOUSING DELIVERY GOALS CHART 
2026-2027 

Name of Local Government: St. Cloud 

Estimated Funds (Anticipated allocation only):  $ 471,068 

Code 

Strategies 
Qualifies for 

75% set-aside 
VLI Units 

Max. SHIP 

Award 
LI Units 

Max. SHIP 

Award 

Mod 

Units 

Max. SHIP 

Award 
New Construction 

Without 

Construction 
Total Units 

Homeownership 

1,2 Purchase Assistance Yes 1 $100,000 1 $80,000 1 $50,000 $230,000.00 $0.00 $230,000.00 3 

3,4 Owner Occupied Rehabilitation Yes 1 $110,000 1 $110,000 $220,000.00 $0.00 $220,000.00 2 

3,28,29 Manufactured Housing (Mobile Homes) Yes $0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

Total Homeownership 2 2 1 $450,000.00 $0.00 $450,000.00 5 

       Purchase Price Limits: New  $ - Existing  $ -

You must enter a purchase price limit above You must enter a purcahse price limit above 

Code Rental 
Qualifies for 

75% set-aside 
VLI Units 

Max. SHIP 

Award 
LI Units 

Max. SHIP 

Award 

Mod 

Units 

Max. SHIP 

Award 
New Construction 

Without 

Construction 
Total Units

14 Multi-Family Rehabilitation -Rental Yes $0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

Total Rental 0 0 0 $0.00 $0.00 $0.00 0 

Administration Fees $ 47,000 10% OK Yes 

Home Ownership Counseling $ - No 

Total All Funds  $ 497,000 This total is over the allocation and will require less than the maximum amount be awarded per applicant 

Set-Asides 

Percentage Construction/Rehab (75% requirement) 95.5% OK 

Homeownership % (65% requirement) 95.5% OK 

Rental Restriction (25%) 0.0% OK

Very-Low Income (30% requirement) $ 210,000 44.6% OK 

Low Income (30% requirement) $ 190,000 40.3% OK 

Moderate Income $ 50,000 10.6% 



   

     

   

   

   

   

   

    

   

   

   

  

   

   

   

   

   

   

    

 

      

      

LHAP Exhibt C 2025-2028 

FLORIDA HOUSING FINANCE CORPORATION 

HOUSING DELIVERY GOALS CHART 
2027-2028 

St. Cloud 

Estimated Funds (Anticipated allocation only):  $ 471,068 

Code 

Strategies 
Qualifies for 

75% set-aside 
VLI Units 

Max. SHIP 

Award 
LI Units 

Max. SHIP 

Award 

Mod 

Units 

Max. SHIP 

Award 
New Construction 

Without 

Construction 
Total Units 

Homeownership 

1,2 Purchase Assistance Yes 1 $100,000 1 $80,000 1 $50,000 $230,000.00 $0.00 $230,000.00 3 

3,4 Owner Occupied Rehabilitation Yes 1 $110,000 1 $110,000 $220,000.00 $0.00 $220,000.00 2 

3,28,29 Manufactured Housing (Mobile Homes) Yes $0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

Total Homeownership 2 2 1 $450,000.00 $0.00 $450,000.00 5 

       Purchase Price Limits: New  $ - Existing  $ -

You must enter a purchase price limit above You must enter a purcahse price limit above 

Code Rental 
Qualifies for 

75% set-aside 
VLI Units 

Max. SHIP 

Award 
LI Units 

Max. SHIP 

Award 

Mod 

Units 

Max. SHIP 

Award 
New Construction 

Without 

Construction 
Total Units

14 Multi-Family Rehabilitation -Rental Yes $0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

Total Rental 0 0 0 $0.00 $0.00 $0.00 0 

Administration Fees $ 47,000 10% OK Yes 

Home Ownership Counseling $ - No 

Total All Funds  $ 497,000 This total is over the allocation and will require less than the maximum amount be awarded per applicant 

Set-Asides 

Percentage Construction/Rehab (75% requirement) 95.5% OK 

Homeownership % (65% requirement) 95.5% OK 

Rental Restriction (25%) 0.0% OK 

Very-Low Income (30% requirement) $ 210,000 44.6% OK 

Low Income (30% requirement) $ 190,000 40.3% OK 

Moderate Income $ 50,000 10.6% 



 

  

Exhibit D 
67-37.005(1), F.A.C. 

[eff. date] 

CERTIFICATION TO 
FLORIDA HOUSING FINANCE CORPORATION 

Local Government or Interlocal Entity: ___Osceola County 

Certifies that: 

(1) The availability of SHIP funds will be advertised pursuant to program requirements in 420.907-
420.9079, Florida Statutes. 

(2) All·SHIP funds will be expended in a manner whichwill insure that therewill be no discriminatioh 
on the basis of race, color, national origin, sex, handicap,. familial status, or religion; 

(3) A process to determine eligibility and for selection of recipients for funds has been 
developed. 

(4) Recipients of funds will be required to contractually commit to program guidelines and loan 
terms. 

(5) Florida Housing will be notified promptly if tthe local governmeht /interlocat entity will be 
unable to comply with any provision of the local housing assistance plan (LHAP}. 

(6) The LHAP provides a plan for the encumbrance of funds within twelve months ofthe end of the 
State fiscal year in which they are received and a plan for the expenditure of SHIP funds including 
allocation, program income and recaptured funds within 24 months following the end of the State 
fiscal year in which they are received. 

(7) The LHAP conforms to the Local Government Comprehensive Plan, or that an amendment to the 
Local Government Comprehensive Plan will be initiated at the next available opportunity to insure 
conformance with the LHAP. 

(8) Amendments to the approvedLHAP shall be provided tothe FloridaHousingforreview and/or 
approval within 21 days after adoption. 

(9) The trust fund exists with a qualified depository for all SHIP funds as well as program income or 
recaptured funds. 

(10) Amounts on deposit in the local housing assistance trust fund shall be invested as permitted by law. 

(11) The local housing assistance trust fund shall be separately stated as a special revenue fund in the 
local governments audited financial statements (CAFR). An electronic copy of the CAFR or a 
hyperlink to the document shall be provided to Florida I-lousing by June 30 of the applicable year. 

(12) Evidence of compliance with the Florida Single Audit Act, as referenced in Section 215.97, F.S. 
shall be provided to Florida Housing by June 30 of the applicable year. 
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Chairman 

ExhibitD 
67-37.005(1), F.A.C. 

[eff. date] 

(13) SHIP funds will not be.pledged for debt service on bonds. 

(14) Developers receiving assistance from both SHIP and the Low Income Housing Tax 
Credit (LIHTC) Program shall comply with the income, affordability and other LIHTC 
requirements, similarly, any units.receiving assistance from other federal programs shall 
comply with all Federal and SHIP program requirements. 

(15) Loans shall be provided for periods not exceeding 30 years, except for deferred payment 
loans or loans that extend beyond 30 years which continue to serve eligible persons. 

(16) Rental Units constructed or rehabilitated with SHIP funds shall be monitored for 
compliance with tenant income requirements and affordability requirements or as required 
in Section 420.9075 (3)(e). To the extent another governmental entity provides periodic 
monitoring and determination, a municipality, county or localhousing financing authority 
may rely on such monitoring and determination of tenant eligibility. 

(17) TheLHAP meets the requirements of Section 420.907-9079 FS, and Rule Chapter 67-37 
FAC. 

(18) The provisions of Chapter 83-220, Laws of Florida have not been implemented(except for 
Miami-Dade County). 

Witness 

Witness 
Bra 

Chie r designee 

n don Arri ngton, 
Type Name and Title 

Date 

OR 

Debra A Davis, Attest: Deputy Clerk (Seal) BCC approved 2/18/22 SHIP Local Housing Assistance Joint Plan (LHAP) 
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INTERLOCAL AGREEMENT 
BETWEEN 

OSCEOLA COUNTY BOARD OF COUNTY COMMISSIONERS 
AND 

THECITY OF ST. CLOUI) 
FORADMINISTRATION OF JOINT LOCALHOUSING ASSISTANCE PROGRAM 

THIS INTERLOCALAGREEMENT (hereinafter referred to. as "Agreement") is made 
and entered by and between the Osceola County Board of County Commissioners, a. political 
subdivision ofthe State of Florida, (hereinafter referred to as "County"), and theCity of St. Cloud a 
municipal corporation ofthe State ofFlorida (hereinafter referred to as "City"). 

RECITALS: 

WHEREAS, The Florida Interlocal Cooperation Act of1969, s. 163.01, Fla. Stat., permits 
local governmentsto make themost efficient use of theirpowersby enabling them to cooperate with 
other localities on a basis ofmutual advantage and thereby provide services and facilities in a 
manner that will accord best with the needs and development of local communities; 

WHEREAS, the William E. Sadowski• Affordable Housing Act, § § 420-907 - 420-9079, 
Fla. Stat. ("Act") provides for the establishment oflocal housing assistance programs under the State 
Housing Initiative Partnership (SHIP) Program; 

WHEREAS, the parties wish to provide for the housing needs of their citizens, and to 
promote the efficient location, design and provision ofaffordable housing; 

WHEREAS, the Act encourages the establishment of joint local housing assistance 
programs, and provides for the eentering into interlocal agreements for the establishment and 
implementation ofsuch joint programs; 

WHEREAS, the parties wish to establish a joint local housing assistance program; 

WHEREAS, the Act authorizes monies to be distributed to approved counties and eligible 
municipalities within the County pursuant to an Interlocal Agreement; 

WHEREAS, the Parties desire to distribute monies available under the Act pursuant to this 
Agreement and to provide for the County's implementation and administration of the Acts 
requirements; 

WHEREAS, the parties do hereby agree thatthe SHIP program funds are to be distributed to 
the County by Florida Housing Finance Corporation, as·provided in 420.9073, FL Statutes. Said 
funds shall be used within Osceola County with a minimum amount equal to the Cityts annual 
allocation being used within the City; 



 
  

 

  

 
 

 

  
  

  

 
  

I 

NOW, THEREFORE, in consideration ofthe mutual covenants contained herein and for other good 
and valuable consideration provided by each party hereto, the parties agree as follows: 

1. Definitions. For the purposes ofthis Agreement, the definitions contained in the Act, and 
Chapter67-37, Florida Administrative Code, as they maybe amended from time to time, are adopted 
by reference. 
2. Establishment of Joint Local Housing Assistance Program. The Parties agree to 
establish a jjoint local housing assistance program ("Program"), pursuant to the requirements ofthe 
Act, which shall be established for a three (3) year period,all subject to the provisions of §§ 
420.907 - 420.9079, Fla:.Stat., and other applicable law. The program shall consist ofestablishing a 
Local HousingAssistance Plan (LHAP) and the Implementation and Administration ofthe Program. 
The LHAP shall bejointly developed by the parties and shallbe adopted and amended only by 

resolution of each of the parties pursuant to the provisions ofthe Act. 

3. Administration. County, through its SHIP Program shall be solely responsible for the 
administration and implementation of the Program in accordance with the provisions ofthe Act. 

3.1 County Provision of Perfonnance Reports. CCounty shall provide the City with 
quarterly tracking logs for each approved strategy within the approved LHA.P as further 
described in Section 6 herein and .one (1) Annual Perfonnance Report per Program per fisaµ 

yyear. The Annual Performance Report shall be the annual reporting materials required 
pursuant to the Act. The Perfonnance Report shall, at a minimum, provide the City with the 
following infonnation: Population data for those assisted including: income level, age, family 
size, race and any special needs populations; amount offunds expended within the City, by 
category with the City Program; and balance offunds remaining to be expended within the 
City. 

• 

3.2 County shall file a single annual report for all Program activities, in all applicable 
governmental jurisdictions, pursuant to the requirements of the Act's implementing 
regulations. A copy ofthe submitted report shall be provided to the City. 

3.3 County shall establish, or cause to be established based on input from the City, all 
of the administrative criteria or requirements necessary or desirable to implement the Act, 
including without limitation, the following: (i) maximumaward schedules; (ii) qualification 
systems for.applications received pursuant to the Progran, activities; (iii) eligibility criteria 
for Program participants; (iv) advertising requirements for the availability offunds; and (v) 
definitions ofaffordable housing. The parties expressly agree that the administrative criteria 
or requirements to be established may, as applicable or appropriate, vary based on either the 
nature of the Program element or strategy to be addressed, or the requirements ofthe local 
jurisdiction, all ofwhich shall be subject to the provisions ofthe Act. 

3.4 City shall have the right to at its option and upon reasonable prior noticemonitor the 
County files to ensure that the funds are being encumbered and expended in a timely manner 
and that all rules and regulations pertaining to the Act are being adhered to. Should it be 
found that the funds are not being encumbered or expended in a timely manner or that there 
are violations of the rules and regulations, the City shall have the option ofrequirirtg the 



   
  

 

  
 

 

      

 

    

 

Countyto obtain Technical Assistance and/or start termination proceedings under Section 8.2 
of the Agreement 

4. Establishment and Administrative of Fund.. In order to implement and administer the 
Act, the County shall establish a specially designated and dedicated SHIP Fund ("SHIP Fund") 
within the official fiscal and accounting records ofthe County. All monies received from the State 
pursuant to the Act, and any funds received or.budgeted to provide funding for theProgram, shall be 
deposited in the SHIP Fund. 

• . . '. . . • .. 

4.1 Restrictions on use ofFunds. Pursuant to the Act's requirements, expenditures other 
than for the administration and implementation ofthe Program shall not be made from the 
SHIP Fund. 

4.2 Audit of SHIPFund. The County agreesthat the SHIP Fund shall be separately 
stated as aspecial revenue fund in the County's audited financial statements. Copies ofsuch 
audited financial statements shall, consistently with the requirements of the Act, be 
forwarded to the Florida Housing Finance Corporation as soon as such statements are 
available. The County shall provide the City a copy ofthis audit. 

5. Distribution ofFunds Available Pursuant to the Act. AU monies available to the City 
and the County pursuant to the Act shall be distributed to the County as provided in the Act. 

5. l Directions to Corporation, The City and theCounty shall mutually directthe Florida 

Finance Corporation.(the "Corporation") to distribute the monies pursuant to the Act iin 
accordance with this Agreement, and authorize the Corporation torely on the parties' stated 
intent and authority to execute this Agreement 

5.2 Deposit ofFunds. The monies fo be distributed by the Corporation will bedeposited 
in the County's SHIP Fund. 

S.3 The Corporation shall be notified by both parties of any change in the status of theSHIP 
Fund, or the distribution agreement between them. 

5.4 County shall administer and distribute the SHIP Program funding accorcling to the 
allocation schedule calculated and determined by the parties and approved by the 
Corporation. County shall collect a 10 percent (10%) administrative fee and the City ofSt. 
Cloud shall collect a zero percent (0%) administrative fee for administration of SHIP 
program funds. 

5.5 County shall utilize good faith efforts to recapture SHIP Program funding. County 
shall place all recaptured and recycled SHIP funds in the SHIP Fund. Recaptured and 
recycled SHIP funding shall be allocated to SHIP strategies as collectivelydetennined bythe 
parties and shall be restricted for expenditure within the boundaries ofthelocal governmental 
jurisdiction from which the recaptured or recycled funds originated. 



 
 
 
 
 

 
 
 

     

 

 

 
 

 

6. Disbursement of Funds. County will ensure thatSHIP funds disbursed are at all times 
expended in accordance with theAct's requirements, provide income verification and certification 
for all applicants for SHIP funding assistance, monitor and determine applicant eligibility and the 
amount of SHIP funding assistance pursuant to the Act's guidelines, and coordinate all 
administrative functions between theParties. County shall provide the Citywith aquarterly tracking 
log evidencing eacn strategy expenditure made by Courity on the City's behalf. 

7. Modification of Agreement. This Agreement may be modified by resolution(s) ofthe 
parties adopting a w the Act, orotherapplicablewritten.amendment ofthis Agreement. As required by t 
law, amendments to the program or this Agreement shallnot become effective until following review 
and approval required by the Act. 

8. Term and Termination of Agreement. 

8.1 Term ofAgreement. Unless earlier terminated pursuant to other provisions ofthis 
Agreement, thetenn of this Agreement shall run concurtently withthe distribution ofmonies 
pursuant to the Act. For so long as this Agreementremains effective, the FParties agree that 
they will not do anything to jeopardize the other party's right to receive its distributions 
pursuant to the Act. 

8.2 Termination ofAgreement. At any time during the term of this Agreement the 
City or Ute County may provide ninety (90) calendar days advance written notice of the 
termination ofthis Agreement In the eventofa notice oftennination, this Agreement shall 
terminate andbe of no further force or effect.as to either party on the ninetieth (90th) 
calendar day following the non-noticing party's receipt ofthe termination notice; provided, 
however, that all Programfunds encumbered by the County prior to the date oftermination 
shall continue to be payable to the Countypursuant tothe terms ofsuch encumbrance(s). In 
the event of a ttermination, the Parties agree to mutually advise the Corporation of the 
termination of this Agreement, and to provide for the continued orderly payment of those 
funds to be distributed pursuant to the Act necessary to fulfill outstanding encumbrances, if 
any. In the event of a termination of this Agreement, the distribution and allocation of 
unencumbered funds to the County and the City shall be pursuant to the requirements ofthe 
Act, 

9. Interpretation. The language of this Agreement has been agreed to byboth parties to 
express their mutual intent and no ru1e of strict constructio11 shallbe applied against either party. 
The headings contained in thisAgreement are for reference purposes only and do not affect in any 
way the meaning or interpretation of this Agreement. 

j 
10. Notices. Whenever either party desires to give notice unto the other, such notice must be 
in writing, sent by registered United States mail, return receipt requested, addressed to the party for 
who it is intended at the place specified below. TThe place for giving ofnotice shall remain the same 
until it shall have been changed by written .notice in compliance with the provision ofthis paragraph. 
For the present, the parties designate the following as the respective place for giving of notice: 



 

 

 
 

 

 
  

 

FOR OSCEOLA COUNTY: With a copy to: 

Assistant. Human Services Director Office ofCountyAttorney 
1392 E. Vine Street 1 Courthouse Square, Suite 4200 
Kissimmee, FL 34744 Kissimmee; FL 34741 

FOR CITY: With a copy to: 
City Manager City Attorney 
1300 Ninth Street 1300 Ninth Street 
St. Cloud, FL 34769 St. Cloud, FL 34769 

11. Governing Law; Severability; · Venue; Disputes; . Waiver of Jury Trial. This 
Agreement shallbe constructed in accordance with thelaws ofthe State ofFlorida Iit isagreed by and 
between the parties that ifany covenant, conditionorprovision contained, in this Agreement is held 
to be invalid by any court of competent jurisdiction, such invalidity shall not affect the validity of 
any other covenants,conditions or provisions herein contained.Venue shall lie in OsceolaCounty, 
Florida. The parties furtheragree to negotiate in good faith any dispute that may arise at the 
managementlevel tjf each respective governmentand if not resolved, the provisions of Ch . I64, 
Governmental .Disputes, Florida Statutes, may be invoked by either party. The parties hereby agree 
to waive their right to a trial by jury. 

12. . This Agreement contains all thetermsand conditions agreedEntire Agreement. upon by 
the parties. All items incorporated by referenc.e are attached. No other Agreements, oral or 
otherwise, regarding the subject matter ofthis Agreement, shall be deemed to exist or to bind any of 
the parties hereto. 

13. Recording. ·The COUNTY shall record a duly executed copy of this Agreement in the 
official records of Osceola County, Florida. 



 

 
       

 

 

IN WITNESS WHEREOFF, the Parties•· hereto have made and executed• this Agreement Oon the 
respective dates of their duly authorized signatures affixed hereto. 

BOARD OF COUNTY COMMISSIONERS 
OSCEOLA COUNTY, FL 

(SEAL) 
By: .....,...,.... 

A 
Brandon Arrington 

ATTEST: 

By: Debra A Davis 
Clerk/Deputy Clerkofthe Board 

Date: 4/18/2022 ?-

(SEAL) 

STATE OF FLORIDA, COUNTY OF OSCE 
that the • 
Clerk 

Date: 04/22/2022 
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RESOLUTION NO. 25-038R 

A RESOLUTION OF THE OSCEOLA COUNTY BOARD OF 
COUNTY COMMISSIONERS OF OSCEOLA COUNTY, 
FLORIDA APPROVING THE LOCAL HOUSING ASSISTANCE 
PLAN AS REQUIRED BY THE STATE HOUSING INITIATIVES 
PARTNERSHIP PROGRAM ACT, SUBSECTIONS 420.907-
420.9079, FLORIDA STATUTES;AND RULE CHAPTER 67-37, 
FLORIDA ADMINISTRATIVE CODE; AUTHORIZING AND 
DIRECTING THE CHAIR/VICE-CHAIR TO EXECUTE ANY 
NECESSARY DOCUMENTS AND CERTIFICATIONS NEEDED 
BY THE STATE; AUTHORIZING THE SUBMISSION OF THE 
LOCAL HOUSING ASSISTANCE PLAN FOR REVIEW AND 
APPROVAL BY THE FLORIDA HOUSING FINANCE 
CORPORATION; AND PROVIDING AN EFFECTIVE DATE. 

* * * * * * * * * * 

WHEREAS, the State of Florida enacted the William E. Sadowski Affordable Housing Act, 

Chapter 92-317 of Florida Sessions Laws, allocating a portion of documentary stamp taxes on deeds to 

local governments for the development and maintenance of affordable housing; and 

WHEREAS, the State Housing Initiatives Partnership (SHIP) Act, ss. 420.907-420.9079, 

Florida Statutes (1992), and Rule Chapter 67-37, Florida Administrative Code, requires local 

governments to develop a one- to three-year Local Housing Assistance Plan outlining how funds will be 

used; and 

WHEREAS, the SHIP Act requires local governments to establish the maximum SHIP funds 

allowable for each strategy; and   

WHEREAS, the SHIP Act further requires local governments to establish an average area 

purchase price for new and existing housing benefiting from awards made pursuant to the Act; The 

methodology and purchase prices used are defined in the attached Local Housing Assistance Plan; and 



 

 

 

 

 

 

  

    

 

  

 

  

 

  

   

  

 

 

WHEREAS, as required by section 420.9075, F.S. It is found that 5 percent of the local 

housing distribution plus 

necessary 
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5 percent of program income is insufficient to adequately pay the

 costs of administering the local housing assistance plan. The cost of administering the 

program may not exceed 10 percent of the local housing distribution plus 5% of program income 

deposited into the trust fund, except those small counties, as defined in s. 120.52(19), and eligible 

municipalities receiving a local housing distribution of up to $350,000 may use up to 10 percent of 

program income for administrative costs. 

WHEREAS, the Housing and Community Services Department has prepared a three-year Local 

Housing Assistance Plan for submission to the Florida Housing Finance Corporation; and 

WHEREAS, the Board of County Commissioners finds that it is in the best interest of the 

public for Osceola County to submit the Local Housing Assistance Plan for review and approval so as 

to qualify for said documentary stamp tax funds; and 

NOW THEREFORE, BE RESOLVED BY THE OSCEOLA COUNTY BOARD OF 

COUNTY COMMISSIONERS, that: 

Section 1: The Osceola County Board of County Commissioners of Osceola County hereby 

approves the Local Housing Assistance Plan, as attached and incorporated hereto for 

submission to the Florida Housing Finance Corporation as required by ss. 420.907-

420-9079, Florida Statutes, for fiscal years 2025-2026, 2026-2027, 2027-2028. 

Section 2: The Chair/Vice-Chair is hereby designated and authorized to execute any documents 

and certifications required by the Florida Housing Finance Corporation as related to 

the Local Housing Assistance Plan, and to do all things necessary and proper to carry 

out the term and conditions of said program. 

Section 3: This resolution shall take effect immediately upon its adoption. 
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PASSED AND ADOPTED THIS 7th DAY OF April , 2025. 

OSCEOLA COUNTY, FLORIDA 

By: Viviana Janer 
Chair/Vice-Chair 

Board ofCounty Commissioners 

Clerk/Deptrtycierk to the Board 



 

INTERLOCAL AGREEMENT 
BETWEEN 

OSCEOLA COUNTY BOARD OF COUNTY COMMISSIONERS 
AND 

THECITY OF ST. CLOUI) 
FORADMINISTRATION OF JOINT LOCALHOUSING ASSISTANCE PROGRAM 

THIS INTERLOCALAGREEMENT (hereinafter referred to. as "Agreement") is made 
and entered by and between the Osceola County Board of County Commissioners, a political 
subdivision ofthe State of Florida, (hereinafter referred to as "County"), and theCity of St. Cloud a 
municipal corporation ofthe State ofFlorida (hereinafter referred to as "City"). 

RECITALS: 

WHEREAS, The Florida Interlocal Cooperation Act of1969, s. 163.01, Fla Stat., permits 
local governmentsto make themost efficient use of theirpowersby enabling them to cooperate with 
other localities on a basis ofmutual advantage and thereby provide services and facilities in a 
manner that will accord best With the needs and development of local communities; 

WHEREAS, the William E. Sadowski• Affordable Housing Act, § § 420-907 - 420-9079, 
Fla. Stat. ("Act") provides for the establishment oflocal housing assistance programs under the State 
Housing Initiative Partnership (SHIP) Program; 

WHEREAS, the parties wish to provide for the housing needs of their citizens, and to 
promote the efficient location, design and provision ofaffordable housing; 

WHEREAS, the Act encourages the establishment of joint local housing assistance 
programs, and provides for the eentering into interlocal agreements for the establishment and 
implementation ofsuch joint programs; 

WHEREAS, the parties wish to establish a joint local housing assistance program; 

WHEREAS, the Act authorizes monies to be distributed to approved counties and eligible 
municipalities within the County pursuant to an Interlocal Agreement; 

WHEREAS, the Parties desire to distribute monies available under the Act pursuant to this 
Agreement and to provide for the County's implementation and administration of the Acts 
requirements; 

WHEREAS, the parties do hereby agree thatthe SHIP program funds are to be distributed to 
the County by Florida Housing Finance Corporation, as·provided in 420.9073, FL Statutes. Said 
funds shall be used within Osceola County with a minimum amount equal to the Cityts annual 
allocation being used within the City; 



 
  

 

  

 
 

I 

NOW, THEREFORE, in consideration ofthe mutual covenants contained herein and for other good 
and valuable consideration provided by each party hereto, the parties agree as follows: 

1. Definitions. For the purposes ofthis Agreement, the definitions contained in the Act, and 
Chapter67-37, Florida Administrative Code, as they maybe amended from time to time, are adopted 
by reference. 
2. Establishment of Joint Local Housing Assistance Program. The Parties agree to 
establish ajoint local housing assistance program ("Program"), pursuant to the requirements ofthe 
Act, which shall be established for a three (3) year period,all subject to the provisions of §§ 
420.907 - 420.9079, Fla. Stat., and other applicable law. The program shall consist ofestablishing a 
Local Housing Assistance Plan (LHAP) and the Implementation and Administration ofthe Program. 
The LHAP shall bejointly developed by the parties and shallbe adopted and amended only by 

resolution of each of the parties pursuant to the provisions ofthe Act. 

3. Administration. County, through its SHIP Program shall be solely responsible for the 
administration and implementation of the Program in accordance with the provisions ofthe Act. 

3.1 County Provision of Perfonnance Reports. • County shall provide the City with 
quarterly tracking logs for each approved strategy within the approved LHA.P as further 
described in Section 6 herein and .one (1) Annual Perfonnance Report per Program per fisaµ 

•year. The Annual Performance Report shall be the annual reporting materials required 
pursuant to the Act. The Perfonnance Report shall, at a minimum, provide the City with the 

. following infonnation: Population data for those assisted including: income level, age, family 
size, race and any special needs populations; amou,ntoffunds expended within the City, by 
category with the City Program; and balance offunds remaining to be expended within the 
City. · • • 

. . 
• ' . ' 

3.2 County shall file a single annual report for all :Program activities, in all applicable • 
governmental . jurisdictions~ pursuant to the requfrements .of the . Act's implementing 
regulations. A copy ofthe submitted report shall be provided to the City. 

3.3 County shall establish, or cause to be established based on input from the City, all 
of the administrative criteria or requirements necessary or desirable to implement the Act, 
including without limitation, the following: (i) m.aximw.n award schedµles; (ii) qualification 
systems for.applications received pursuant to the Progran, activities; (iii) eligibility criteria 
for Program participants; (iv) advertising req\lirements for the availability offunds; and (v) 
definitions ofaffordable housing. The parties expressly agree that the administrative criteria 
or requi}'.emen~ to be established may~ as applicable or appropriate, vary based on either the 
natul'e of the Program element or strategy to be addressed, or the requirements ofthe local 
jurisdiction, all ofwhi~h shall be subject to the provisions ofthe Act. 

3.4 City shall have the right to at its option and upon reasonable prior noticemonitor the 
County files'to ensure that the funds are being enc11Illbered and expended in a timely manner 
and that all rules and regulations pertaining to the Act are being adhered to. Should it be 
f9und that the funds are not being encumbered or expended in a timely manner or that there 
are violations of the rules and regulations, the City shall have the option ofrequirirtg the 



•

• • 

Countyto obtain Technical Assistance and/or start tennin~tion proceedings under Section 8.2 
of the A~eement 

4. Establishment and Administrative of Fund.. In order to implement and administer the 
Act, the Co1,111ty shall establish a specially designated and dedicated SHIP Fund ("SHIP Fund") 
within the official fiscal and acco'll11ting records ofthe County. All monies received from the State 
pursuant to the Act, and any funds received or.budgeted to provide funding fodhe Program, shall be 
deposited in the SHIP Fund. •• • 

• . . '. . •• . . '· • .. 

4.1 Restriction's on use ofFunds. J>ursuantto the Act'~tequirerrtents, expenditures other 
than for the ad1T1.inisttation and unplemeI1tation ofthe Program shall not be made from the 
SHIP Fund. • 

4.2 • •Audit ofSHIP Fund. The Cou11ty aiees that the SHIP Fund shall be separately 
•stated as aspecial revenue fun(;! in the County's audited financial stateme~ts, Copies ofsuch 
audited financial statements .,shalt consistently with the ·requirements of ·the Act, be 
forwarded to the Florida Housing Finance Corporation as soon as such statements are 
available. The County shall provide the City a copy ofthis audit. • 

5. Distribution ofFunds Available Pursuant to theAct. AU monies available to the City 
and the County pursuant to the Act shall be distributed to the County as provided in the Act. 

5'. l Directions to Corporation, The City and theCounty shall mutually directthe Florida 
· ~~ • • • • • • • • 

Fin~ce.Corporation .(the ."Corporation") to distribute the monies purSi.lant .to the.Act•in 
accordance with this Agreement, and authorize the Corporationto rely on the parties, stated 
intent and authority to execute this Agreement. • 

5~2 Deposit ofFunds. The monies fo be distributed by the Corporation will bedeposited 
in the County,s SHIP Fund. • • • 

S.3 The Corporation shall be notified by both parties of any change in the status of theSHIP 
Fund, or the distribution agreement between them. 

SA County shall administer and distribute.the SHIP Program funding ~ccorcling to the 
allocation schedule calculated and determined by the parties and approved by ffi.e 
q,rp<>ration. County shall collect a 10 percent (10%) administrative fee and the City ofSt. 
Cloud shall collect a zero percent (0%) administrative fee for administration of SHIP 
program funds. 

5.5 •County sh~ll utilize good faith efforts to recapture SHIP Program funding. County 
shall place all recaptured and recycled SHIP funds in the SHIP Fund. Recaptured and 
recycled SHIP funding shall be allocated to SHIP strategies as collectivelydetennined bythe 
parties and shall be restricted for expenditure within the boundaries ofthelocal goventtnental 
jurisdiction from which the recaptured or recycled funds originated. 

https://purSi.lant.to


6. Disbursement of Funds. County will ensure thatSHIP funds disbursed are at all times 
expended in accordance with theAct's requirements, provide income verification and certification 
for all applicants for SHIP funding assistance, monitor and determine applicant eligibility and the 
amount of SHIP funding assistance pursuant to the Act's guidelines, and coordinate all 
administrative functions between theParties. County shall provide the Citywith aquarterlytracking 
log evidencing eacn strategy e,cpendi.ture made by Courity on the City's behalf 

7, Modification of Agreement. Thi.s Agreementmaybemodificxi byresolutjon(s) ofthe 
parties a~optingawritten.amendment oftJ}is Agreement. A~ required bythe Act, protherapplicable 
law, amendments to the program or this Agreement shallnot become effective until following review 
and approval required by the Act. 

8. Term and Termination of Agreement. 

8.1 Term ofAgreement. Unless earlier terminated pursuant to other provisions ofthis 
Agreement, thetenn of this Agreement shall 111n concurtentlywith the distribution ofmonies 
pursuant to the Act. For so long as this Agreementremains effective, the.Parties agree that 
they will not do anything to jeopardize the other party's right to receive its distributions 
pursuant to the Act. • • • • • 

8.2 Tenriination.ofAgreement. •At any time during the term of this Agreement the 
City or Ute County may provide ninety (90) calendar d11ys adyance written noµce .of the 
termination ofthis Agreement In the eventofa nodc.e oftennination, thisAgreeinent shall 
tenninate ~d be of no further force or effect.as to either party on the ninetieth (90th) 
calendar day following the non~noticing party's receipt ofthe termination n9tice; provided, 
however, that aUPro~am funds .encumbered by the County prior to the d~te oftermination 
shall continue t9 be payable to the Countypursuantto the terms ofsuch encumbrance(s). In 
the·event- of a ·tennination, the Parties agree to mutually advise the Corporation of the 
termination of this Agreement, and to provide for the continued orderly payment of those 
funds to be distributed pursuant to the Act necessary to fulfill outstanding encumbrances, if 
any. In the event of a termination of this Agreement, the distribution and allocation of 
unencumbered funds to the County and the City shall be pursuant to the requirements ofthe 
Act, • 

9~ Interpretation. . The lan:guage of this Agreement has been agreed to byboth parties to 
•express their mutµ~l intent and no ru1e of strict constructio11 shallbe applied against either party. 
The headings contained in thisAgreement are for reference purposes only and do not ~ffect in any 
·way the meaning or interpretation of this Agreement. 

j 
10. Notices. Whenever either party desires to give notice unto the other, such notic~ must be! in writing, sent by registered United States mail, return receipt requested, addressed to the party for 
who it is intended at the place specified below. •The place (or giving ofnotice shall remain the samel until it shall have been changed by written .notice in compliance with the provision ofthis paragraph.I 
For the present, the parties designate the following as the respective place for giving of notice: 

I 
! 
i 

I 
lli 



•

FOR OSCEOLA COUNTY: With a copy to: 

Assistant.HumaifServices Director •Office ofCounty .Attorney 
1392 E. Vine Street 1 Courthouse Square, Suite 4200 
Kissimmee, FL 34744 Kissimmee; FT-, ~4741 

FORCITY: •• With a copy to: 
City Manager City /\tton,iey . 
1300 Ninth Street 1300 Ninth Street 
St. Cloud, FL 34769 St. Cloud, FL 34769 

11. Governing Law; Severability;· Venue; Disputes; .Waiver of Jury Trial. .· This 
Agreeinenfshall be construed in accordance with the}aws ofthe State ofFlorida..It is agreed by and 
between the parties that ifany covenant, conditionor provision coritained,-inthis Agreem~Qt is held 
to be invalid by any court of competent jurisdiction, su~h invalidity shall not affect thevali4ity of 
any other ~venants, conditioQS or provisiot1$ herein con~aj. Venue ~hall lie in o~'ceolaCounfy, 
•Florida. The parties 'further agree to negotiate in good faith any dispute that m~y arise at the 
manag~ent leveltjfeachrespective gov~ent and if not resolved,_the,provisions of Ch._164, 
Goyenimental .Disputes, Florida Statufes, may ,be invoked by either party; The parties hereby agree 
to waive their rightto a trial by jury. • 

. ' . 

12. EndreAgreement. This Agreement con~ai11$ allthe t(Vllls and conditions agre¢ upon by 
the parties'. AU 1tems incorporated by referenc.e are attached. No other Agreements, oral or 
otherwise, regardingtlfo subject matter ofthis Agreement, shall be deemed to exist or to bind aiiy of 
the parties hereto. 

13. Recording. ·The COUNTY shall record a duly executed copy of this Agreement in the 
official records of Osceola Gounty, Florida. • 



A 

______.....,...,...._____...,..____......,.______:"""'"l'" 

IN WITNESS •WlIEREOF, the Parties•· hereto· have made and executed• this Agreement .on the 
respective dates oftheit duly authorized signature~ afflXed h~reto. 

BOA.Ri> OF COUNTY COMMISSIONERS 
OSCEOLA COUNTY,FL 

(SEAL) ...........,,.--.,c,,?'d?

By:. 

ATTEST: 

By:···~··Cl··~--.~ 
Glerk/Depµty Clerkofthe Boar(! 

Date: '/(1g-(;9,.o ~. ?-

(SEAL) 

STATE OF FLORIDA, COUNTY OF OSCE 
that the • 
Clerk 

Date;..),,!..;I~~--""'-.,.__ '-.µ/--~~-\\;~~~~ 
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